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Background
of the Issue

PopulationCommunication

- 6,000 citizens
- Aging population 

- Lacking diverse imput

- Limited and infrequent social
media presence 

-Information inaccessible 



Current State of the Issue

Boards and

Commissions

Position

Vancancy

Population over

65

16 14%19%
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Policy
Recommendations

Create a civic engagement and
volunteerism tab on the city

website 

Implement a city mass
notification system via text and

email with important information 

Host a community engagement
event to recruit volunteers and

encourage networking

Develop a virtual option for city
commissions and continue a

virtual option for city council 



Next Steps

Determine website control
and request admin changes

Determine who controls
information included in the

city water bill
Create a list of all orgs that

need help recruiting volunteers

Implement zoom option for
city council and commission

meetings



Survey Questions
1.Have you ever volunteered in the

Maquoketa community? Y/N

2.If not, what factors have kept you from

volunteering? Select all that apply:

Transportation, Time commitment, Child

Care, Other, N/A

3.If you selected "0ther" for question

2, explain. What other volunteer

opportunities should be available?

4.Would you benefit from a

Zoom/hybrid meeting format at City

Council and Commission meetings? Y/N

5.Have you been made aware of

volunteer opportunities in the

Maquoketa community? Y/N

6.If you answered "No" above, would

you be more likely to volunteer if you

were made aware of the

opportunities? Y/N/NA

7.How do you currently access

information from the Maquoketa

community? Select all that apply:

Online, Newspaper, Flyers, Social

Media, I don't currently have 

an effective method
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