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COMMUNITY INTRODUCTION: TAMA, IA
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LOCATION: 
CENTRAL IOWA

HISTORY: 
RAILROAD TOWN

INDUSTRY: 
MEAT PACKING PLANT 
& PAPERBOARD MILL

DEMOGRAPHICS:
INCREASINGLY 

DIVERSE POPULATION



POPULATION FORECAST SUBJECT TO CHANGE

6

• 1971: Meat-Packing Plant Built
• 1980: Farm Crisis & Recession
• 2004: Iowa Premium Closed
• 2008: Iowa Flood & Great 

Recession
• 2014: Iowa Premium  Renovated 

& Re-opened
• 2019: National Beef acquired 

Iowa Premium 
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Current Trend Iowa Premium Beef Expansion Exponential Growth
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Diverse 
Population

School System Parks & 
Recreation

Industry Rich History

Disinvestment 
in Downtown

Decreasing 
Population

Employee 
Shortage

COMMUNITY STRENGTHS & CHALLENGES

Affordable 
Housing

Collaboration



8

Safe 
Transportation

Collaboration 
& Partnerships

More Housing 
Options

Economic 
Growth

Civic 
Engagement

COMMUNITY OPPORTUNITIES 



THE PLANNING PROCESS
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Plan Information

What is City Planning?
o Assessing the past and present to 

formulate goals for a desired future. 
o Offering the community reasonable 

opportunity to share their insights, 
perspectives, ideas, and hopes for the 
future. 

How Will The Plan Be Used?
o As a guide for the city to shape its future. 

What is a Comprehensive 
Plan?
o Defines what the community aspires to be 

in the future.
o Assesses a community’s current conditions 

and offers suggestions and 
recommendations across different topics. 



11

The Tama 2040 Comprehensive Plan outlines a guiding vision informed by public opinion and 
fact-based evidence that will aid Tama in achieving an improved quality of life for its 
residents. 

With the realization of the plan’s vision, Tama will:

• Create a vibrant and resilient economy, 
• Provide diverse housing options, 
• Develop alternative transportation systems, 
• Make long-term zoning decisions, 
• Protect the natural environment,
• Promote a vibrant culture,
• Enhance public health,
• Cultivate positive relationships with neighboring governments. 

The plan offers the steps needed to see this vision’s realization.

VISION STATEMENT



HIGHLIGHTED 
GUIDELINES & 
PRACTICES

Smart Planning in Iowa APA Sustaining Places APA Scoring Matrix

Salix 2035 Comp PlanAltoona 2034 Comp Plan
12
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Conceptualizing 
the Project 
with stakeholders

Initial Research
on past trends, present 
situation and needs, and 
best practices in peer 
cities.

Preliminary Public 
Engagement
both online and offline via 
public work session and 
social network

Develop 
goals, future land use 
guide, & implementation 
guide based on the 
City’s need

Public Feedback
on developed goals, 
action items, and 
alternatives as well as 
the implementation guide. 

Finalize 
the plan based on 
public feedback

Adopt
the plan following 
the city ordinance

THE PLANNING PROCESS



Economic 
Development

Housing Land Use Transportation

Infrastructure & 
Capital 
Improvement

Environment & 
Sustainability

Culture & Quality 
of Life

Public Health & 
Safety

Intergovernmental 
Collaboration

Implementation & 
Evaluation
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CORE TOPICS IN THE PLAN



PUBLIC ENGAGEMENT
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PUBLIC ENGAGEMENT
EVENTS OVERVIEW

16

Project Partners & 
Stakeholders 

Meeting
(7 participants)

August 21

Tabling Event at 
Homecoming Game
(67 complete surveys)

September 29

City Council Member 
Meetings

(5 participants)
October 4

Paperboard (GREIF) 
Tour

October 23

Public Open House 
(18 participants)

October 23

Survey
(107 complete surveys)

December - January

Tabling Event at St. 
Patrick’s Day 5k

Canceled

“Tama Talks” 
Virtual Event

(15 participants)
April 3



PUBLIC 
ENGAGEMENT

17
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PRIORITY GOALS

Goal 3: Accommodate alternate 
modes of transportation

Goal 1: Foster a sustainable 
and diverse economy

Goal 2: Create affordable, 
diverse and quality housing

Goal 4: Encourage zoning and 
land uses compatible with 

current uses

Goal 5: Provide adequate local 
infrastructure that serves 

existing and future development

Goal 6: expand cultural 
amenities and opportunities

Goal 7: Provide adequate, reliable, 
and efficient public safety services

Goal 8: Develop meaningful and 
mutually beneficial relationships 

with other governments
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Objective: Build a robust downtown to serve the residents, employees, and visitors as a 
local commercial, business, and cultural center.

Goal: Revitalize downtown.

Policy & Action Recommendations: Create a Downtown Coalition (to make account 
for the captured funds from transactions) to promote growth and retention of business in 
downtown.

Partners & Resources: Tama-Toledo Area Chamber of Commerce; Downtown 
Businesses, Tama County Economic Development Commission

Priority:✪✪✪

Time: 0 – 5

Indicators: Increase in number of stores and services for daily needs open in downtown; 
Increase in sales tax revenue.

GOAL EXAMPLE 1



Time: 0 – 5

Priority:✪✪
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Objective: Accommodate more sustainable land use practices that conserve the 
environment

Goal: Ensure that there are more sustainable land use practices that protect the 
environment while creating more economic opportunities

Policy & Action Recommendations: Continuously review and update future land use 
framework to be compatible with the community’s needs.

Partners & Resources: Department of Public Works; Building and Zoning Commission

Indicators: Review Future Land Use Framework every 1 year;

GOAL EXAMPLE 2



LAND USE & ZONING RECOMMENDATIONS
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• Adopt a Future Land Use Map
• Identify locations for future development
• Prioritize infill development and 

redevelopment
• Annexation Strategy

Follow the Future 
Land-Use 

Framework

• Mixed-Use Zoning
• Highway 30
• Downtown

Amend Zoning 
Code to 

accommodate new 
zoning changes



Current Land Use MapLAND USE & 
ZONING 
CHANGES
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Proposed Land Use Changes



IMPLEMENTATION & 
EVALUATION GUIDES
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CREATING A 
LIVING 
DOCUMENT
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Annual Review & Status Update

5-Year Review & Evaluation

Guide for Unplanned Evaluations, Amendments, & 
Updates

How-To for Using Funding Sources Effectively



GOAL TABLE COMPONENTS
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Objective: 

The purpose and desired 
outcome of stated goal.

Evaluation Indicators: 
Identifiable and 
quantifiable ways for the 
community to assess 
progress made on policies 
and actions.

Status: 

For City staff use during 
annual evaluations. Use: 
completed, in-progress, 
not started.

Goal: 

Community aspiration to 
increase quality of life in 
both the short- and long-
term.

Policy & Action 
Recommendations: 
Actions, projects, or 
polices that the community 
will undertake to achieve 
the plan’s goals.

Partners & Resources: 
Identified stakeholders best 
suited to assist the City staff 
and City Council in 
implementing policy and 
action recommendations.

Priority:

Using public feedback, 
identifies the significance 
using range of ✪ (1 star) 
to ✪✪✪✪ (4 stars, most 
significant).

Time: 

The timeframe for each 
policy and action. 
Measured in year: 0-5, 6-
10, 11-20, and ongoing. 
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Goal Objective Policy & Action 
Recommendations 

Partners & 
Resources Priority Time Evaluation 

Indicators 
Status 

Adopt and 
Implement a 

Complete 
Streets 
Policy. 

Invest in 
environment 
surrounding 
roadways to 
make for a 

more inclusive 
transportation 

network. 

 
Create sidewalk inventory to track 

quality and connectivity of sidewalks 
and trails throughout town to eliminate 

incomplete sidewalk gaps. 

DPW ✪✪✪ 0 – 5 

1. Sidewalk inventory 
created and updated 
annually. 

2. Improve all pedestrian 
routes with sidewalks 
to be meet ADA 
requirements 

 

Adopt a Complete Streets Policy in 
City Code 

IDOT 
RPA 6 
BNZ 
TC 

✪✪✪✪ 0 – 5 
Complete streets 
policy adopted and 
followed during future 
street work 

 

Increase signage and wayfinding by 
following NACTO and the Sign 

Research Foundation best practices to 
attract more business to downtown 

Tama.  
*Similar Policies found in Chapter 2 and 8. 

IDOT 
DPW 

TCEDC 
✪✪ 0 – 5 

Increased traffic flow 
on streets in 
downtown 

 

Beautify downtown Tama and foster a 
walkable urban environment by 
following IDOT and NACTO 
standards for complete streets. 

*Similar Policies found in Chapter 2 and 9. 

DPW 
DB 

IEDA 
IDOT 

TCEDC 

✪✪ Ongoing Complete streets best 
practices implemented  

 

GOAL EXAMPLE: TRANSPORTATION


		Goal

		Objective

		Policy & Action Recommendations

		Partners & Resources

		Priority

		Time

		Evaluation Indicators

		Status



		Adopt and Implement a Complete Streets Policy.

		Invest in environment surrounding roadways to make for a more inclusive transportation network.

		

Create sidewalk inventory to track quality and connectivity of sidewalks and trails throughout town to eliminate incomplete sidewalk gaps.

		DPW

		✪✪✪

		0 – 5

		1. Sidewalk inventory created and updated annually.

2. Improve all pedestrian routes with sidewalks to be meet ADA requirements

		



		

		

		Adopt a Complete Streets Policy in City Code

		IDOT

RPA 6

BNZ

TC

		✪✪✪✪

		0 – 5

		Complete streets policy adopted and followed during future street work

		



		

		

		Increase signage and wayfinding by following NACTO and the Sign Research Foundation best practices to attract more business to downtown Tama. 

*Similar Policies found in Chapter 2 and 8.

		IDOT

DPW

TCEDC

		✪✪

		0 – 5

		Increased traffic flow on streets in downtown

		



		

		

		Beautify downtown Tama and foster a walkable urban environment by following IDOT and NACTO standards for complete streets.

*Similar Policies found in Chapter 2 and 9.

		DPW

DB

IEDA

IDOT

TCEDC

		✪✪

		Ongoing

		Complete streets best practices implemented

		









Final 
Deliverables

COMPLETE 
COMPREHENSIVE 

PLAN

FUTURE LAND USE 
FRAMEWORK

IMPLEMENTATION 
GUIDE



Thank You
Stay up to date on the City of Tama’s 
2040 Comprehensive Plan – like the 

City of Tama’s page on Facebook!



Any Questions?

29



30



THE COMPREHENSIVE PLAN AT A GLANCE
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PLANNING THEORIES

Rational Planning Participatory Planning

Scenario Planning Quality of Life
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WINTER SURVEY OVERVIEW 
& RESULTS

 Overview:

 13 Questions

 Conducted via Facebook (online) and in City Hall (paper 
version)

 Available from December 13, 2019 – January 31, 2020

 Results:

 No paper responses

 107 complete online responses

 Skewed:

 Female

 20-45 years old

34



WINTER SURVEY KEY TAKEAWAYS
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~55% FAVORED 
CONSOLIDATING TAMA 

AND TOLEDO

HOUSING AFFORDABILITY 
AND QUALITY SEEN AS THE 
TWO TOP HOUSING ISSUES

RESIDENTS WANT 
LIGHTING IN PARKS AND 

ON TRAILS

SOUTH TAMA AND 
RESIDENTIAL AREA NEAR 

LINCOLN HIGHWAY BRIDGE 
SEEN AS FLOOD ZONES

RESULTS FROM TAMA 
AND BEYOND TAMA 

WERE SIMILAR

Tama

Toledo



WINTER SURVEY RESULTS (EXPANDED)
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Q12: Environmental concerns on the map below, please click on areas where you know flooding is a 
problem. 

https://uiowa.ca1.qualtrics.com/results/?surveyId=SV_5d9BRaihfdpaDqd#/surveys/SV_5d9BRaihfdpaDqd/containers/5deb45952bb76d000e05ac84/pages/Page_d3e1b0f8-9394-45a6-a6ee-4c9ca5a0c268
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FALL PUBLIC ENGAGEMENT MATERIALS
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“CHIP GAME” EXAMPLES

39
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TOOLS TO KEEP ON TRACK

 Gantt Chart

 Weekly Tasks 
List

41

https://iowa.sharepoint.com/sites/TamaComprehensivePlan/Shared%20Documents/Admin/Gantt%20Chart.xlsx
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STAKEHOLDER ENGAGEMENT
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CORE

EXTERNAL

NOT CONSIDERED

Office of 
Outreach & 
Engagement

City of Tama 
Government

City of Tama 
Residents

City of Toledo

Meskwaki 
Nation

Tama 
County

Army Corps 
of Engineers

City of Tama 
Businesses

City of Tama 
Institutions

Iowa 
Premium 

Beef

STC H.S.

RPA 6



IDENTIFYING BEST PRACTICES FOR SHARED SERVICES
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• A County Manager’s Guide to Shared Services in Local Government 
(2013)

IBM Center for The Business of 
Government

• Municipal Consolidation Case Study: An Evaluation of the Princeton, 
NJ Borough-Township Consolidation Transition Process (2013)

Princeton University: Woodrow Wilson 
School of Public and International 

Affairs

• Shared Services in New York State: A Reform That Works (2013)Cornell University: Department of City 
and Regional Planning

• Collaboration in Cities: From Sharing to ‘Sharing Economy’ – The 
New WEF Whitepaper (2018)LabGov.City



EMPLOYMENT & JOB OPPORTUNITIES

 Employers

 Worker Community Flows

 Entrepreneurial Opportunities

45



FY20 BUDGET 
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Function Amount %
Police 400,150.00$           28.00%
Fire 62,400.00$              4.37%
Ambulane 233,665.00$           16.35%
Infrastructure 143,142.00$           10.02%
Waste Management 73,021.00$              5.11%
Water, Air, Mosquito Control 11,225.00$              0.79%

Library 134,530.00$           9.41%
Parks & Recreation 75,270.00$              5.27%
Cemetry 37,220.00$              2.60%
Community and Economic Deve 127,000.00$           8.89%
Admin 122,550.00$           8.57%
Transfer Out 9,000.00$                0.63%

General 1,429,173.00$        

Civic Center 3,000.00$                10.71%
Downtown 25,000.00$              89.29%

Civic 28,000.00$              

Employee Benefits 444,136.00$           8.48%
Emergency Fund 16,814.00$              0.32%

Road Use Tax 357,060.00$           49.94%
Local Option Sales Tax 163,250.00$           22.83%
TIF 12,712.00$              1.78%
Tax Increment Iowa Premium 182,000.00$           25.45%

Tax 715,022.00$           

             
            

            
                  
              
              

            

            
                

           

            
                
                
                
                

            

        

           
              
           

            
               

                 
           

                
               

              
           

                 
        

                 
              
              

            
               

             
              

              
              

           

Trust and Agency 194,200.00$           3.71%
Debt Service 413,200.00$           7.89%

Capital Project 402,000.00$           49.13%
Capital Project - Community Dev 39,500.00$              4.83%
Capital Project - Reserve 176,775.00$           21.60%
Capital Project - Bridge 200,000.00$           24.44%

Capital Project 818,275.00$           

Water Fund 561,900.00$           91.49%
Water Revenue Bond 52,235.00$              8.51%

Water 614,135.00$           

Sewer Fund 446,665.00$           78.76%
Sewer Replacement 20,000.00$              3.53%
Sewer Rehabilitation 25,000.00$              4.41%
Sewer Revenue Bond 55,440.00$              9.78%
Storm Water Management 20,000.00$              3.53%

Storm Water 567,105.00$           

Total 5,240,060.00$        

Function Amount %
           
              
           

            
               

                 
           

                
               

              
           

                 
        

                 
              
              

            
               

             
              

              
              

           

             
            

            
                  
              
              

            

            
                

           

            
                
                
                
                

            

        

27.27%

0.53%

13.65%

15.62%3.71%

7.89%

8.48%

0.32%

11.72%

10.82%

Total Budget FY2020

General

Civic

Tax

Capital Project

Trust and Agency

Debt Service

Employee Benefits

Emergency Fund

Water

Sewer and Storm Water



THE PRINCIPLES OF EQUAL PARTNERSHIP
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MIXED USE
 A type of structure that includes multiple uses. Most often 

it has residential and commercial within the same building, 
where retail is on the ground floor and dwelling units are 
above. It can also include cultural, entertainment, parking, 
transportation, hotel, and retail uses.

48
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