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Problem Statement

Despite being a top -ranking school district in the state of Iowa, 

the West Delaware County Community School District has had 

students continue to open enroll out to other districts.
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Our client would like to understand why the students and their 

families choose to open enroll out in order to retain enrollment 

in their district. WDCCSD would also like to update its marketing 

plan to increase awareness of the programs the school offers.
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Project Goals & Deliverables
● Conduct primary research with a Qualtrics survey for all residents of West 

Delaware county

● Develop a social media marketing plan to raise awareness of the district’s 
programs through Facebook, webpages, and email campaigns

● Create a high -quality handout that can be used to showcase all the 
programs the West Delaware schools have to offer

● Provide a branding guide for the school district’s future use
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S oc ia l M e d ia  
S W O T  A n a ly s is
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WDCCSD Social Media Presence
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Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021



Strengths
● High engagement with athletics and fine arts pages

● P a ren ts in tera c t w ith  a th letic s  p a g es

● F req u en t p ostin g

● L ive strea m  sp ortin g  e ven ts

● A ll-S ta te  a th letic s  a n d  c oa c h es

● P re -a p p ren tic esh ip  / a p p ren tic esh ip  p rog ra m s 
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Weaknesses
● Some blurry cover photos

● M ore lik es on  extra c u rric u la r p a g es th a n  on  sc h ool’s  m a in  p a g es

● G a p s in  p ostin g s on  m a in  p a g es

● L ow  e n g a g em en t w ith  W D  M en ta l H ea lth

● E m p h a sis  on  a th letic s  m ore  th a n  a n y oth er sc h ool a sp ec t

● In c on sisten c ies in  th e  sh a d e of ora n g e u sed  in  va riou s 
m a rk etin g  m a teria ls
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Opportunities
● Start posting to WD Mental Health again

● P ost stim u la tin g  sc ien c e  d em on stra tion s

● C rea te  a n  a p p ren tic esh ip s p a g e, esp orts  p a g e a n d  p ost freq u en tly

● A d d  d ig ita l m u sic  p rod u c tion  to m u sic  p rog ra m

● H ig h lig h t som e of th e  less k n ow n  offerin g s to in c rea se  a w a ren ess
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Threats
● Non -athletes may feel undervalued by the strong athletics 

presence online

● P rom otin g  op en  en rollm en t m a y in c rea se  th e  a m ou n t of 
stu d en ts lea vin g  W D

● L ow  en g a g em en t on  W D  M en ta l H ea lth  m a y in d ic a te  a  la c k  of 
p riority on  m en ta l h ea lth

● Th e w a y b u llyin g  is  h a n d led  seem s to b e  a  c on c ern  w ith  m a n y 
p a ren ts in  th e  d istric t
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K e y  F in d in g s
S e c o n d a ry  R e s e a rc h
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Where are the students choosing to open -enroll out?

Main schools chosen by families of students:

● E d g ew ood -C olesb u rg  C om m u n ity S c h ool D istric t

● M a q u ok eta  V a lley C om m u n ity S c h ool D istric t

● M a rion  C om m u n ity S c h ool D istric t

● N orth  L in n  C om m u n ity S c h ool D istric t
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Students Open Enrolled Out From WDCCSD 
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Source: West Delaware County Community School District; Survey 2020



Enrollment Survey Results From WDCCSD
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Source: West Delaware County Community School District; Survey 2020



Enrollment Survey Results From WDCCSD

Reasons given as “other” for open enrolling as mentioned in enrollment survey:

● C h ild  P referen c e

● S ize  of S c h ool D istric t

● D ayc are  L oc ation

● D isab ility Ac c om m od ation s

● S tu d en t B eh avior
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K e y  F in d in g s
P rim a ry  R e s e a rc h
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Qualtrics Survey

● Sent to 1,222 people 
○ Included those who have a child enrolled in a WDCCS and those 

who enrolled out of the school district
● Released Wednesday, March 10th
● 206 responses
● 17 questions 
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● 4 goals of the survey
○ To find why parents chose to enroll in a WDCCS
○ To find why parents chose to enroll out of a WDCCS
○ To distinguish the preferred method of communication for parents
○ To gain knowledge on the general perceptions of the WDCCSD



Rank the most important items that influence your decision in 
selecting a school for your child or children. 

C01
Curriculum

C h osen  first 57.30 % of 
th e tim e

0 2

0 3

0 4

0 5

0 6

Student 
Experience

C h osen  sec on d  4 6.4 9% 
of th e tim e

Fine Arts
C h osen  th ird  21.0 8 % of 

th e tim e

Athletics
C h osen  fou rth  25.95% of 

th e tim e

Other Extracurriculars
C h osen  fifth  34 .59% of th e 

tim e

Commute Time
C h osen  la st 21.62% of th e 

tim e

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
20



Rank your preferred 
methods to receive 
information from 
school districts 

Text Message01

Email02
School Messenger 

Phone Call03
School 

Website04
Online 

Newsletter05

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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Which social media platforms do you use most often?

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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( by actual number of respondents)



On a scale of 1-5 how much have you heard about the 
following programs?

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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On a scale of 1-5 how much have you heard about the 
following programs?

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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Rate your satisfaction of the following aspects of West 
Delaware County Community School District: 

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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Rate your satisfaction of the following aspects of West 
Delaware County Community School District: 

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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Rate your satisfaction of the following aspects of West 
Delaware County Community School District: 

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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What are your perceptions about the following aspects of 
WDCCSD?

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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What are your perceptions about the following aspects of 
WDCCSD?

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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Why did you choose to 
open enroll out of a 

WDCCS into another 
school district?

“100% of our reason is that we lived in the 
Northlinn school district when our oldest 
started school and it was easier and more 

convenient for us to stay at Northlinn after we 
moved since we live right on the border of 

both districts.”

“I feel that the class sizes for each grade are to 
big to possibly allow the average child a full 

opportunity to be socially involved along with 
academically involved at school”

“Home School 
program at Marion is 

excellent.”

“I currently teach in another 
district. My daughter attends 
this other district with me.”

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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If you live in another 
school district, why 
did you choose to 
open enroll into a 

WDCCS?

“I wanted my kids to go to a 
larger school district with 

more opportunity.”

“Both my husband and I attended West 
Delaware. Our girls have cousins that 

attend as well currently.”

“Great school for academics 
and athletics. Also both my 

older children attend/ed with 
positive experiences.”

“Athletics/Academics and 
people relationships in 

community”

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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Feedback, Comments, 
Ideas r egar ding the 

WDC C SD

Curriculum
“West Delaware should consider its 

graduation requirements.”
“Academics are way too easy and do not 

prepare my children for college.”
“The school needs to explore other college 

credits besides using what is at NICC.”

Athletics > Academics
“Our school places way too much emphasis on 

sports and very little on academic 
achievement.”

“I feel that Athletics are given a bigger focus 
than academics. Athletics are praised more 

than academic achievements.”

Teachers/ Administration
“Teachers need increased education 
and practice dealing with children of 
special needs and other disorders.”

“Some teachers seem to be distracted 
or not qualified to teach certain 

grades. “
“Teachers are supportive.”

Bullying
“Need to stop the bullying”

“West delaware schools have serious 
bullying issues that go unresolved.”

“Bullying is out of control”

Source: University of Iowa, Marketing Consulting Project 4800; Survey, March 2021
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Social Media Marketing Plan
● Introduce a detailed marketing plan that can be implemented by 

the current staff at WDCCSD

● Plan includes:
○ Optimal times to post by platform 
○ Content distribution guide
○ Content calendar for May 2021
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Social Media Marketing Plan

Source: AMA, Powers 2019
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Social Media Marketing Plan
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Social Media Marketing Plan
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WDCCSD Branding Guide
Colors:

Fonts:

Titles: Archivo Black

Informational Text: PT Sans

Logo:
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WDCCSD Informational Booklet
High quality informational handout that 
details the offerings of each school in 
the district.

Handout will be distributed within the 
district and to local businesses in the 
community.
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Newsletter Recommendations

40

● Current newsletters are sent out the 
first of every month 

● April 2021 issue was 30 pages of 
content

● Includes district -wide information as 
well as information for the individual 
schools 

Before 



Newsletter Recommendations 
● The goal of our proposed newsletter 

is to send out the most important 
in form a tion  th a t p a ren ts c a n  see  in  a  
q u ic k , c on c ise  m a n n er

● W e rec om m en d  th a t W est D ela w a re  
c rea te  a  5-10  p a g e n ew sletter th a t 
in c lu d es in form a tion  to th e  d istric t a s  
a  w h ole

● In form a tion  th a t is  im p orta n t for a n  
in d ivid u a l sc h ool c a n  b e  sen t ou t in  a  
sepa ra te  in form a tive  em a il 

● Th e tem pla te  w e p rovid e  w ill h e lp  
m a in ta in  c on sisten c y in  th e  overa ll 
style  of th e  n ew sletter
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After



S u m m a ry
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Recommendations
● Apply social media marketing plan to WDCCSD accounts with a 

focus on frequency and consistency in messaging using the content 
calendar and content distribution provided

● Keep parents in the district informed about programs offered 
through all grade levels and highlight programs that have less 
exposure

● U p d a te  a ll in form a tion  a va ila b le  on lin e  on  a  reg u la r b a sis  to en su re  
th a t fa m ilies in  th e  d istric t a re  w ell in form ed  a b ou t op p ortu n ities 
a va ila b le
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Recommendations (Website)
● Remove programs that are no longer offered (Camping Trip)

● Update statistics on website to match current information (2016 -
2017 on high school tab)
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