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Problem Statement



Problem Statement

L Despite being a top  -ranking school district in the state of lowa,

HHH the West Delaware County Community School District has had
students continue to open enroll out to other districts.

Our client would like to understand why the students and their
/_7' families choose to open enroll out in order to retain enrollment
411 I I in their district. WDCCSD would also like to update its marketing

plan to increase awareness of the programs the school offers.




Project Goals &
Deliverables



Project Goals & Deliverables

Conduct primary research with a Qualtrics survey for all residents of West
Delaware county

Develop a social media marketing plan to raise awareness of the district’s
programs through Facebook, webpages, and email campaigns

Create a high -quality handout that can be used to showcase all the
programs the West Delaware schools have to offer

Provide a branding guide for the school district’s future use




Social Media
SWOT Analysis



WDCCSD Social Media Presence

Facebook Presence
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1,337
)
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[ |
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Likes & Members

Pages
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WD Music WD Mental
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Followers

Twitter Presence

1,334
1,066
547
GRS
371
l 256
WD High WD District WD Boys WDFootball WD Spri WD FCA
School Baeketball Squad
Pages

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021
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Strengths

e High engagement with athletics and fine arts pages
e Parentsinteract with athletics pages
e Frequent posting

e Livestream sporting events

e All-State athletics and coaches

e Pre-apprenticeship /apprenticeship programs




Weaknesses

e Some blurry cover photos

e More likes on extracurricular pages than on school’s main pages
e Gapsin postings on main pages

e Low engagementwith WD Mental Health

e Emphasis on athletics more than any other school aspect

e Inconsistenciesin the shade of orange used in various
m arketing m aterials




Opportunities

e Start posting to WD Mental Health again

e Poststimulating science demonstrations

e C(Create an apprenticeships page, esports page and post frequently
e Add digital music production to music program

e Highlight some of the less known offerings toincrease awareness
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Threats

e Non -athletes may feel undervalued by the strong athletics
presence online

e Promoting open enrollment mayincrease the amount of
students leaving WD

e Low engagementon WD Mental Health may indicate a lack of
priority on mental health

e The way bullying is handled seems to be a concern with many
parents in the district

w,



Key Findings

Secondary Research



Where are the students choosing to open -enroll out?

Main schools chosen by families of students:

e Edgewood-Colesburg Community School District
e Maquoketa Valley Community School District
e Marion Community School District

e North Linn Community School District




Students Open Enrolled Out From WDCCSD

Students Open-Enrolling Out of WDCCSD by School

Clayton Ridge-Online h 2

Independence
Linn Mar
starment

East Buchanan

Marion
MNorth Linn
Maguoketa Valley

Edgewood-Colesburg

Source: West Delaware County Community School District; Survey 2020



Enroliment Survey Results From WDCCSD

Reasons for Open-Enrolling Students Out of WDCCSD

Frle-nd Concaerns _ .2

Positive Experience with Other School

School Size

Distance

Adult Decision

Other

Source: West Delaware County Community School District; Survey 2020



Enroliment Survey Results From WDCCSD

Reasons given as “other” for open enrolling as mentioned in enrollment survey:

e Child Preference

e Size of School District

e Daycare Location

e Disability Accommodations

e Student Behavior




Key Findings

Primary Research



Qualtrics Survey

e Sentto 1,222 people
o Included those who have a child enrolled in a WDCCS and those
who enrolled out of the school district
Released Wednesday, March 10th
206 responses
17 questions
4 goals of the survey
o To find why parents chose to enroll in a WDCCS
o To find why parents chose to enroll out of a WDCCS
o To distinguish the preferred method of communication for parents
o To gain knowledge on the general perceptions of the WDCCSD
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Rank the most important items that influence your decision in
selecting a school for your child or children.

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021



Rank your preferred

methods to receive
information from
school districts

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021

Text Message

Email
School Messenger
Phone Call

School
Website

Online
Newsletter




Which social media platforms do you use most often?

( by actual number of respondents)

Facebook 171

Instagram 75

| don't use social

media 46
Other 33
Tiktok 22
Twitter 20
LinkedIn 10
0 50 100 150 200

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021



On a scale of +5 how much have you heard about the
following programs?

Respondent Knowledge of Programs: "A Great Deal"
By Number of Respondents

Athletic Programs

= Fine Arts

m Apprenticeship/Pre-Apprenticeship

m College Credit Coursework

m Variety of Academic Programs

® Inclusive Pre-School
STEM
Social Emotional Learning and Support
Talented and Gifted Program (TAG)
Middle School Exploratory Options

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021



On a scale of +5 how much have you heard about the
following programs?

Respondent Knowledge of Programs: "None At All"
By Number of Respondents
Middle School Exploratory Options
B Inclusive Pre-5chool
m Talented and Gifted Program (TAG)
uSTEM

m Social Emotional Learning and Support

= Apprenticeship /Pre-Apprenticeship

College Credit Coursework
Variety of Academic Programs
Fine Arts

Athletic Programs

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021



Rate your satisfaction of the following aspects of West
Delaware County Community School District:

Academics Athletics
By Percentage of Respondents By Percentage of Respondents

3 P

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021
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Rate your satisfaction of the following aspects of West
Delaware County Community School District:

Fine Arts
By Percentage of Respandents

m Extremely Satisfied

» Satisfied

» Somewhat Satisfied

Somewhat Dissatisfied

m Dissatisfied

m Extremely Dissatisfied

® Don't have knowledge
about this

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021

Extracurricular Actvities
By Percentage of Respondents
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m Dissatisfied

m Extremely Dissatisfied

= Don't have knowledge about
this
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Rate your satisfaction of the following aspects of West
Delaware County Community School District:

Faceilities
By Percentage of Respondents

1% m Extremely Satisfied
m Satisfied
13%

® Somewhat Satisfied

Somewhat Dissatisfied

m Dissatisfied

m Extremely Dissatisfied

= Don't have knowledge about
this

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021



What are your perceptions about the following aspects of
WDCCSD?

West Delaware should add more programs to their education plan The schoal leadership fosters an environment that encourages
By Percentage of Respondents respect among students

By Percentage of Respondents
39 7%
”‘\

S m Strongly Agree

m Agree
Ag n Agree

= Somewhat Agree » Somewhat Agree

Somewhat Disagree Somewhat Disagree

m Disagree m Disagree

= Strongly Disagree » Strongly Disagree

m Don't have knowledge of

X Don't have knowledge of
this

this

' 8
Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021 J




What are your perceptions about the following aspects of
WDCCSD?

Children receive an excellent education School leaders provide up-to-date information on what is going on in the school

By Percentage of Respondents By Percentage of Respondents
2%
%
5% \\‘
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Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021



Why did you choose to
open enroll out of a

WDCCS into another
school district?

- 30
Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021




Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021

If you live in another
school district, why
did you choose to
open enroll into a
WDCCS?
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Curriculum

“West Delaware should consider its
graduation requirements.”

“Academics are way too easy and do not
prepare my children for college.”
“The school needs to explore other college
credits besides using what is at NICC.”

N

T

Athletics > Academics
“Our school places way too much emphasis on
sports and very little on academic
achievement.”

“I| feel that Athletics are given a bigger focus
than academics. Athletics are praised more
than academic achievements.”

Teachers/ Administration
“Teachers need increased education
and practice dealing with children of

special needs and other disorders.”
“Some teachers seem to be distracted
or not qualified to teach certain
grades. “
“Teachers are supportive.”

~—

Source: University of lowa, Marketing Consulting Project 4800; Survey, March 2021

Bullying

“Need to stop the bullying”

“West delaware schools have serious
bullying issues that go unresolved.”

“Bullying is out of control”




Recommendations &
Deliverables



Social Media Marketing Plan

. Introduce a detailed marketing plan that can be implemented by
the current staff at WDCCSD

« Planincludes:
o Optimal times to post by platform
o Content distribution guide
o Content calendar for May 2021




Social Media Marketing Plan

Platform

Twitter

Best Times
to Post

Wednesday at 9
a.m. and Friday
at9am.

Best Day
to Post

Tuesday
and
Wednesday

Most
Consistent
Engagement

Monday - Friday
from & am—4
p.m.

Worst
Day to
Post

Saturday

Lowest
Engagement

Every day from
10 p.m—4 am.

Source: AMA, Powers 2019




Social Media Marketing Plan

District Page Content Distribution

Academics
M Athletics
B Fine Arts
H (Pre) Apprenticeship Programs
M STEM Programs
B Pre-school
Anti-Bullying
Community Service Projects
Middle School Exploratory Options

College Credit Coursework




Social Media Marketing Plan

May 2021 WDCCSD Main Page Content Calendar

1
Prom post at
10am
2 3 4 5 & 7 8
Prom recap post | "HS Conferences™ | “Senior Service “Senior Night” Apprenticeships Athletics Weekly
at 9am post at 10am Day” pictures post | recap post at 9am post at 10am recap post at
at 3pm 10am
9 10 1 12 13 14 15
Board Meeting Lambert Academics post at Middle School “Dinner” Show Athletics Weekly
post at 3pm Elementary post 11am post at 9am reminder post at recap post at
at 9am 10am 10am
16 17 18 19 20 21 22
“Dinner” Show Lambert Local activities for Middle School Esports post at Athletics Weekly
post with pictures Elementary post students after post at Sam 3pm recap post at
at 9am at 9am early out post at 10am
1Mam
23 24 25 26 27 28 29
Last Day of Local summer Recap of school Last Day of Graduation Athletics Weekly
School post at activities post at | year post at 11am School Post at information post recap post at
Sam 10am 9am at 3am 10am
30 31
Memorial Day
post at 10am




WDCCSD Branding Guide

Colors: Logo:

m Light Gray #d9d9d9

Fonts:

Titles: Archivo Black

Informational Text: PT Sans




WDCCSD Informational Booklet

High quality informational handout that
details the offerings of each school in Our District's Vision
the district. s e SR, | LR

mprehensive Schecl Counseling Pragram
. and supparted. Qur hape i that we can Title | Reading Progeam —Grades k-4
and inteqrity while working nterdependently toward our goals. % PR7RS (B TEE TS T

On-going supportive relationships with Losal

Lambert Elementary

Qur Vision Programs Offered

Challenging Academics

Educators use effective instructional practices to actively

. . . . . engage students in diverse learning opportunities that require
Handout will be distributed within the

district and to local businesses in the L ey ot
century Living by developing skills in the areas of civic Life, 3 - 4 classes per grade
community.

Interventian Supparts]
+ Early Childhand Special

Education Program

20 students per class

health, finance, technology and career readiness.

West Delaware's Mission Statement

The mission of the West Delaware County Community School Distriet, in
collzbaration with the family and community, is to pravide a safe, culturally
rich environment in which all students can reach their full potential
academically, emetienally, physically and socially.




Newsletter Recommendations
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Parents/Guardians:

If your child will be 5 years of age by September 15, 2021,
please call the West Delaware Lambert Elementary Office at
563-927-3515, ext 103, to verify your child’s information for
our census data base. This information will be used for
mailing materials regarding Kindergarten and Junior
Kindergarten registrations and parent meetings.

ps >

Please provide this information to the West Delaware
Lambert Elementary Office, even if you are undecided
about school placement.

If you have any questions call the Lambert Elementary

Office, 563-927-3515, following the prompts to connect
with an elementary secretary.

~ School in Session
. April Ist & 6th

~ to make up for the
days missed on
"February 4th & 5th.

Current newsletters are sent out the
first of every month

April 2021 issue was 30 pages of
content

Includes district -wide information as
well as information for the individual
schools
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The goal of our proposed newsletter

is to send out the most important
inform ation that parents can see in a
quick,concise manner
Werecommend that West Delaware
create a 5-10 page newsletter that
includes inform ation to the district as
a whole

Inform ation that is im portant for an
individual school can be sent outin a
separate informative email

The template we provide will help

m aintain consistency in the overall
style of the newsletter

Newsletter Recommendations

After

REGISTRATION OF FIVE YEAR OLDS S
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slacernart
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following the prompEs o cornect wES an slementary ascratary

Lambert Elementary 3chool has openimgs in its 2011-2022

Preschonl Pregram

Mo Tuition- It's Free!

ELigibliz children mist b 4 years old by September 15, J021. You can pick up
pour registration Torms &t the Lamben office o call us at (56%) 927-3515 ax.
105 o haree the fonres maibed 1o pou. Forms ae also available on the school's
waphsine wwswedelawarne k12 jaus IF pos hawe questions, please call Lamibsem
Elementary School ot (561 S17-3515,

Classes valll meet om either Mossdays and Thursdays or Tuesdays and Fridasys.
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Summary



Recommendations

o Apply social media marketing plan to WDCCSD accounts with a
focus on frequency and consistency in messaging using the content
calendar and content distribution provided

o Keep parents in the district informed about programs offered
through all grade levels and highlight programs that have less
exposure

e Update allinformation available online on a regular basis to ensure
that families in the district are well informed about opportunities
available
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Recommendations (Website)

e Remove programs that are no longer offered (Camping Trip)

e Update statistics on website to match current information (2016 -
2017 on high school tab)
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