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SWOT Analxsis

Strengths

- Located near schools
- know their core beliefs
and foundation of what
innovate 120 wants to
offer to community

- know their community -
good relationship with
high schools

- strong business plan

& strong brand identity

Weaknesses

- Demographics (low
income, increase in age)

- Small population

- no social media

- no marketing director

Opportunities

- Construct a website

- Partner with
universities (Ul) and local
sponsors

- social media

- more work with

high schools and colleges
- fundraise for

an entrepreneur
program/ internship

Threats

- Merge (already

existing hub)

- Online resources

for entrepreneurs

- high school and college
programs already existing




Problem Statement

1. Combatting Brain Drain
Maqguoketais losing people while lowa is growing.

Reverse migrationis possible

LN

Keep Entrepreneurs in Maquoketa to develop the area.

5. 3 Objectives
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Newspaper/Weekly Article Eannsion

st April, 2022 Innovatel20@gmail.coml

«Consider expanding to other newspapers around the area:
- Quad-City Business Journal
- The Daily lowan
- Dubuque County

* Important weekly business current events

INNOVATE 120

* Innovate 120 news/opportunities

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Vivamus ante felis. fermentum
nec tortor ey, ullamcorper
accumsan sem. Pragsent
molestie quis nisi vitae auctor.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
WVivamus ante felis.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit
Vivamus ante felis. fermentum

e tortor ey, ullamcorper HOW TO GROW
i YOUR STARTUP

FAST

nisi vitae auctor.

Lorem ipsum doler sit amet. consectatur
adipiscing elit Vivamus ante felis.



Objective 1- Increase brand awareness

Key Goals
1. Boost social media presence
2. Update website with key information

3. Company needs to be "Launched"




Objective 1- Tactics

| © Instagnam. & 7

% Innovate120
120  Maquoketa, lowa

Immediate

1. Create Social Media Profiles(Instagram, Facebook, Twitter)

2. Finish Website

3. Establish a tone for the brand

4, Low frequency, high-quality

Long-term

1. Get featured in the local newspaper
@ Liked by maquoketariverwma and 214 others
Innovatel20 We just finished a User Experience

2 . C reate anews | ette r Design Internship for 12 high school students from
Eastern lowa. They worked on projects for 4 different

H lients, luding i tati f their st

3. Hire a brand ambassador s sl i st oo
these companies. Here is an Overview and video of

4. Launch Fully A Q o

*Please see Appendix for more information



Objective 1- More information

Possible advertisements / Campaign

Innovation in
lowa.

INNOVATE 120

© Instagram. & YV

Innovate120
Jackson County, lowa

Retain, Not
Drain.

INNOVATE 120

oQv W
@ Liked by maquoketariverwma and 214 others
Innovate120 Here at Innovate 120, we believe in the
power of reverse migration. Through knowledge and
innovation, Jackson County can retain its brightest
minds and combat brain drain. Located at 120 Main

St., Maquoketa lowa, Innovate 120 is a newly
established entrepreneurial ecosystem designed to

A Q @ O




Objective 1: Brand Guide

Fonts

Colors

Orange Blue
#ff914d #4ec9fb

SANCHEZ

Orange Blue

#ff824d #00Db8fT




Objective 2- Attract potential investors and partnerships

1. KeyGoals

2. Build a strong local network

3. Gain capital through investments, the more the better
4. Growing the brand after initial launch




Objective 2- Tactics

Robert Abbott

Founder and CEO

1. Immediate
INNO (614) 886-4140

2. Visit local events to create awareness VATE rabbott@innovatel20.org
3. Have a strong presentation for investors 12() o
4, Business cards for networking quulift?‘??i?éfé
5. Long-term

6. Sponsor/Participate in local events Mmm
7. Contact the Maquoketa chamber of commerce to join CHAMBER OF COMMERCE
8. Partner with a willing business for an internship

opportunity

9. *Please see Appendix for more information




Objective 2: Partnering with a local business for an
internship

Step 1: Investigate different types of business professional companies and opportunitiesin Maguoketa
(Can find easily on the Maquoketa Chamber of Commerce website)

Step 2: Investigate different types of trade professions in Maquoketa(Same place to find as step one)
Step 3: Introduce yourself to the owners of the different organizations and explain your goal
Step 4: Host a business competition that could land a lucky highschooler with an internship

Step b: Student or Students who win can spend half their Summer interning for a business professional
company and half for a profession that involves a trade

Result:
Students can experience both types of opportunities the community has to offer and gain early
introduction to what like would be like working in Maquoketa



Objective 3- Reach and Recruit Young Entrepreneurs

| l'-'

Key Goals:

1. Retain college and high school students in
Maquoketa and surrounding areas after they
graduate.

2. Partner with the community college and

recruit for internships and part time jobs

3. Connect to other colleges and high schoolsin
surrounding areas

4. Identify candidates in need of a workspace or work

experience




Objective 3- Tactics

Create entrepreneur workshops to present in
community college classes
» Distribute surveysin classes after to gauge
interest (see appendix)
2. Visit employment fairs and multiple high school
and college events to spread the word
a. Stick within college job fairs

. Host a competition with schools

* Whoever creates the best business plan fora
new innovative product or service will win a
couple months of free coworking space and

business guidance



Objective 3- Feedback & Solution

1. Problem with competition and high schools
* High school business competition was promotedin all
of Johnson county but only had 3 teams.
2. Promote competition to colleges only: Community
college & Ulowa
* Why would they care?
* More likely looking for business/ professional
experience to progress career
* Anythingto putonaresume
3. Incorporate trade-related competitions
* Imagine you are starting your own construction/

electrician company: how would you start it?




Evaluations € insights ®

Last 30 Days v

1. Send out Qualtrics surveys through newsletter, emails,
and classrooms to monitor responses and interest of 1

students and others in Innovate 120's services
Recent Highlights

You received +16% more content interactions in the
. . last 30 days compared to Mar 22 - Apr 20.
2. Businessaccountson socials:

* monitor engagement data through Instagram

Overview
insights to see the effects of your marketing 205
-38.6% >
strategies on followers fecounts Reached
101 ) +16% >
Content Interactions
3. Webformsand Qualtrics surveys included on Innovate
' . . . Y Audi See All
120's website to help entrepreneurs share their feeling our Audience -
about company efforts. 589 +0.8%

Total Followers



Recommendations

1. Get featured in the local newspaper and create your own weekly article blast

2. Create social media profiles with quality posts that speak directly to the younger population

3. Partner with local businesses(professional and trade) for internship opportunities for
highschoolers/college students

4. Host business competitions to college students(University of lowa and other lowa schools)



Appendix- Collateral

Objective 1: Sample Instagram Post Objective 3: Survey example

 r——

12:29 .
© Instagnam & T IOWA

gme  Innovate120

120 Maquoketa, lowa How likely are you to research more

about Innovate 120?
QO Extremely unlikely
O Somewnhat unlikely
O Neither likely nor unlikely
O Somewhat likely

QO Extremely likely

What was your favorite part of the
presentation or what stood out to you

the most?
@) Liked by maquoketariverwma and 214 others How likely are you to visit Innovate
Innovate120 We just finished a User Experience 120's social media platforms?
Design Internship for 12 high school students from
Eastern lowa. They worked on projects for 4 different O Extremely unlikely
clients, concluding in a presentation of their strategy
and design recommendations to senior leadership at O Somewhat unlikely

these companies. Here is an Overview and video of

O Neither likely nor unlikely
O Ssomewnhat likely

QO Extremely likely




Appendix- Campaign Calendar

May

wed thu

4

Begin Adding to
Website

Create surveys

25 30

bsite d eate social
Distribute Launch!

a profiles
Surveys s
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