Rebranding Proposal

Sydney Bozec, Tyler Carlson, Jake Eagan, Kaylie Pitts, Maddie Walczak



Agenda

|.  Lee County Conservation Board
A. Logo
B. Social Media
C. Public Relations
D. Competition
E. Merchandise
Il. Three Rivers Conservation Foundation
A. Logo
B. Donation Letter
C. Fundraising

Please feel free to glance at our Rebranding Proposal document for more insight!
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Lee County
Conservation Board
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LEE COUNTY

Conservation Board



Social Media: Facebook

@ Increase interaction with public
o Create groups for events
o Create polls for potential events/reviews
@ Increase reviews by the public to showcase brand
o Currently only 2 reviews
@ Facebook Live
@ Stories
@ Consistency in posts
o Weekly content (#triviatuesday, etc.)




Social Media: Instagram
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Highlight page

o Show around the different campsites/trails
Hashtag to encourage customer posts

o Contests and giveaways
Instagram Live
Consider hiring photographer or one rep for all
company posts

o Consider hiring intern

o Provides consistency and aesthetic




Polling Ideas

Ty : = Would you be interested in a Movie
‘ﬁw & Night in the Park?
What prize would you

rather receive in our YES NO
giveawa

ey FREE TOUR WITH LCC
GUIDE MERCHANDISE

Facebook Instagram




Public Relations

Goal: increase consumer awareness & engagement
Be active and engaged
o Post frequently and consistently
m Photos, events, informative content
m Consider a travel writer
o Reply to comments
m Facebook Messenger
Ratings & reviews
Cover photo
Newsletter




Merchandise

Easy way to promote brand awareness and
generate revenue
Giveaways on social media for merch
Sell merchandise on website and in main
lounge / office
Merchandise Ideas

o Shirts, hats, water bottles, drawstring

bags




Competition

@ Van Buren County Conservation
The Henry County Conservation Department

Des Moines County Conservation

©)

©)
©)
©)

Personal websites

Updated trail maps on website
Updated activities and event times
Weak social media




Three Rivers
Conservation Foundation
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THREE RIVERS

Conservation Foundation
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Conservation Board Conservation Foundation



Donation Letter and Funding

Donation Letter Fundraising

® Include description for photo atthe @ January newsletter includes
top donation link near the bottom
o Who? o “Places to Play Campaign”
@® Make sure to include logo progress bar
o Best place might be where o Include donation link on every
child picture is currently newsletter
@® Eventsinthe parks
o Movies
o Snacks and Beverages
@ Penny wars in schools
o Incentive programs




Summary

New logos
Social Media LEE COUNTY
o Facebook and Instagram Conservation Board
Public Relations
o Engage with consumer

.0 .0
Funding
o Events and Donation Letter
Branding Guide

THREE RIVERS

Conservation Foundation




Any Questions?
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BRANDI PERSONALITYNEW MISSION STATEMENT

“The Lee County Conservation Board is dedicated to education, community, and
preservation. We strive to educate all residents on the value of our resources,
create and maintain beautiful recreational spaces for the Lee County community
to enjoy, and preserve and promote the natural beauty and amenities the region
has to offer.”

In 3 words:

Education, Community, Preservation



LOGO REDESIGN LEE COUNTY

EEEEEEEEEEEEEEEEEEEEE SERVATION

e County outline A_/’ ———

e Blue and green lines representing the I E E

rivers and parks

e “Education, Community, Preservation” ( :O [ ] N TY

e Simple and clean design with branding oy CONSERVATION

and printing ease in mind
e Modern but timeless - distancing from
“badge” style



LOGO REDESIGN THREE RIVERS FOUNDATION

e Three lines, three rivers

e Same colors and fonts as county

°%° LTHREE RIVERS

e Complementary and easily

recognizable



APPAREL EXAMPLES




ADVERTISING

e The current Facebook features a lot of quality information - use that to
market facilities

e Improve Social Media accounts

o Weekly spotlights on Facebook and Instagram featuring an activity/location in Lee County

e Social media advertising

o Cohesive branding across all media platforms



e leecountyconservation e Follow : =~ Lee County Conservation Board &

7= Keokuk, IA QB |eecountyconservation
This St. Patrick's Day, we are encouraging
everyone to GO GREEN and explore Lee > leecounityconservation s Follow
County's awesome trails. Who knows, 0L

Keokuk, IA
maybe you'll find a leprechaun!

oQv

Santa Clause and 1,560 others

leecountyconservation We're walking in a winter
wonderland

g | B

@9 nesthooms [ Parking [ Shoiter House

Liked by Mother Nature and 1,560 others

leecountyconservation The pot of gold must be
juuuuust behind the trees!
#leecounty #iowa ... more

3:00 PM - Feb 19, 2020 - Twitter for iPhone

3.2KRetweets 10.1K Likes
20 comments

O




ADDRESSINGINEGATRIVEIPERCEPTNONS

e The new branding will help transition from the past and create a fresh start
e Town Hall Style meetings: allow people to feel like they’re being heard

e Questions/comments section on the website
o Allow the community to ask questions or provide feedback confidentially

o Facebook Messenger also allows this feature

e Address popular comments in monthly newsletter



COMMUNICATIO

@ 855-783-2314 D Help & Tips 4 My Account W

Constant Contact &
i

You did great!
Your email's initial results are in.

Constant Contact<cchiusan

Dconstantcontact. coms
echiusano@constantcontact.com

Based on your email's first 48 hours, youl n
You're Invited

May Sunny Suprise Flowers email to May1 has racked
up some

impressive numbers:

Reporting

— OPEN RATE — — CLICK RATE —

65.8% 14.5%

Start building on your email’s success.

There’s so much you can do to grow your business with

i s our email marketing tools. Read how you can t

You're Invited... to connect with the right audience and
e

Kaunching thew 2015 bikes tomonmow, Satuday. karch 7 at Bpm here at Ride Shuso Cal
ing new bikns, colors, schemes, now Categonkes of riding, and brand new compon
i party. Be part of the 2015 launch to see ail of the new. incrodibia bikns Togeters., in person




NEW PAMPHLET EXAMPLE

WE WON'TLET ,&BO[TT []’ S

YOU WANDER
ALONE.

Wilson Lake Park is 116 acres and
is located 3-1, i

"G ht down th AT . - Donnalison est o
r‘oargw ?ﬁ ”E t:re?n"’lanr:ug\e LAI\_E Pg’&RI\ IE)o-rrI'r;:\gf:li:an north of Hi;hwwu;r |

little cabin” making the on an easy to

) T I : A IL 1 access route for early momings
"Can't wait to come back” . . b and aftermoons.

"Had an amazing stay as

usual and plan on returning WITH YOU O —
e | FOR EVERY
love and laughier here at ADVENTURE AMENITIES

many more times.

Wilson Lake” 7 Acre Lake and 3 Ponds
""I'Jur sh:i";f in this cul:ugdwi”

always be remembered, ;

not jtr;t for the "Country 218 Avenue H

Log Cabin" teel, but for the Fort Madison, LA 52627

tranquility and peace at

night after such a long day

in the woods."

ENJOY THE
FUN




EVENITS

e Any events that encourage the community to come to the parks has the
opportunity to showcase the amenities

e Farmers Market

o Hold once a week- every Saturday in the summer and fall
o Charge vendors a small fee

Partner with Paw Animal Shelter to host the Walk for Life
5k trail run/walk

Outdoor concert ft. local talent/outdoor movie

Frisbee golf tournament

Girl Scout camps



FUNDRAISING

e Reformatted donation letter

e Donation set up through Facebook instead of through the other website

o More reputable and easier to access
e Charging vendors fee through Farmer’'s Market
e Partnering with local businesses for fundraising events

o Percentages of businesses sales goes to Three Rivers Conservation Foundation

o Promoting in newsletter
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RECAP LEE
COUNTY

e Modern logo creates new brand image for Lee e

County and Three Rivers Foundation
e Focus on community, education, and preservation
e Utilizing social media to reach and engage with the

audience - build relationships with audience

o Cohesive Branding and consistent templates

e Diverse Community Engagement THREE RIVERS
FOUNDATION ———— —
e Fundraising Ideas — T
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