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Agenda

I. Lee County Conservation Board
A. Logo
B. Social Media
C. Public Relations
D. Competition
E. Merchandise

II. Three Rivers Conservation Foundation
A. Logo
B. Donation Letter
C. Fundraising 
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Please feel free to glance at our Rebranding Proposal document for more insight!



Lee County 
Conservation Board 





Social Media: Facebook

◍ Increase interaction with public
○ Create groups for events
○ Create polls for potential events/reviews

◍ Increase reviews by the public to showcase brand
○ Currently only 2 reviews

◍ Facebook Live
◍ Stories
◍ Consistency in posts

○ Weekly content (#triviatuesday, etc.)



Social Media: Instagram

◍ Highlight page
○ Show around the different campsites/trails

◍ Hashtag to encourage customer posts
○ Contests and giveaways

◍ Instagram Live
◍ Consider hiring photographer or one rep for all 

company posts
○ Consider hiring intern
○ Provides consistency and aesthetic



Polling Ideas

7Facebook Instagram



Public Relations

◍ Goal: increase consumer awareness & engagement 
◍ Be active and engaged

○ Post frequently and consistently
■ Photos, events, informative content
■ Consider a travel writer

○ Reply to comments
■ Facebook Messenger 

◍ Ratings & reviews
◍ Cover photo
◍ Newsletter



Merchandise

◍ Easy way to promote brand awareness and 
generate revenue

◍ Giveaways on social media for merch
◍ Sell merchandise on website and in main 

lounge / office
◍ Merchandise Ideas

○ Shirts, hats, water bottles, drawstring 
bags 



Competition

◍ Van Buren County Conservation
The Henry County Conservation Department
Des Moines County Conservation
○ Personal websites
○ Updated trail maps on website
○ Updated activities and event times
○ Weak social media



Three Rivers 
Conservation Foundation







Fundraising
◍ January newsletter includes 

donation link near the bottom
○ “Places to Play Campaign” 

progress bar
○ Include donation link on every 

newsletter
◍ Events in the parks

○ Movies
○ Snacks and Beverages

◍ Penny wars in schools
○ Incentive programs

Donation Letter and Funding  
Donation Letter
◍ Include description for photo at the 

top
○ Who?

◍ Make sure to include logo 
○ Best place might be where 

child picture is currently



Summary 

◍ New logos
◍ Social Media

○ Facebook and Instagram
◍ Public Relations

○ Engage with consumer
◍ Funding

○ Events and Donation Letter
◍ Branding Guide
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Any Questions?
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LEE COUNTY 
and

THREE RIVERS FOUNDATION

Rachael Wagner, Lexi Noonan, Kate 
Isaac, Emily Dybas, Jordan Winke



BRAND PERSONALITY - NEW  MI SSI ON STATEMENT

“The Lee County Conservation Board is dedicated to education, community, and 
preservation. We strive to educate all residents on the value of our resources, 

create and maintain beautiful recreational spaces for the Lee County community 
to enjoy, and preserve and promote the natural beauty and amenities the region 

has to offer.”

In 3 words:

Education, Community, Preservation



LOGO REDESIGN - LEE COUNTY

● County outline

● Blue and green lines representing the 

rivers and parks

● “Education, Community, Preservation”

● Simple and clean design with branding 

and printing ease in mind

● Modern but timeless - distancing from 

“badge” style



LOGO REDESIGN - THREE RI V ERS FOUNDATI ON

● Three lines, three rivers

● Same colors and fonts as county 

logo

● Complementary and easily 

recognizable



APPAREL EXAMPLES



ADVERTISING

● The current Facebook features a lot of quality information - use that to 

market facilities

● Improve Social Media accounts
○ Weekly spotlights on Facebook and Instagram featuring an activity/location in Lee County 

● Social media advertising
○ Cohesive branding across all media platforms 





ADDRESSING NEGATIVE PERCEPTIONS

● The new branding will help transition from the past and create a fresh start

● Town Hall Style meetings: allow people to feel like they’re being heard

● Questions/comments section on the website
○ Allow the community to ask questions or provide feedback confidentially

○ Facebook Messenger also allows this feature

● Address popular comments in monthly newsletter



COMMUNICATION



NEW PAMPHLET EXAMPLE



EVENTS

● Any events that encourage the community to come to the parks has the 
opportunity to showcase the amenities

● Farmers Market
○ Hold once a week- every Saturday in the summer and fall
○ Charge vendors a small fee

● Partner with Paw Animal Shelter to host the Walk for Life
● 5k trail run/walk
● Outdoor concert ft. local talent/outdoor movie
● Frisbee golf tournament
● Girl Scout camps 



FUNDRAISING

● Reformatted donation letter

● Donation set up through Facebook instead of through the other website
○ More reputable and easier to access 

● Charging vendors fee through Farmer’s Market

● Partnering with local businesses for fundraising events
○ Percentages of businesses sales goes to Three Rivers Conservation Foundation

○ Promoting in newsletter  



RECAP

● Modern logo creates new brand image for Lee 

County and Three Rivers Foundation

● Focus on community, education, and preservation

● Utilizing social media to reach and engage with the 

audience - build relationships with audience
○ Cohesive Branding and consistent templates

● Diverse Community Engagement

● Fundraising Ideas
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