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The Story So Far…

• Mason City, Iowa, has experienced many 
significant changes since the completion of its last 
comprehensive plan in 2006.
 Environmental
 Social
 Economic 

• New comprehensive plan needed to reflect the 
current realities of the city.
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RESILIENCY: “The ability to prepare and plan for, absorb, 

recover, from or more successfully adapt to actual or potential 

adverse events” (Disaster Resilience – National Academies)

LIFE CYCLE COMMUNITY: “The ability to live in one’s own home 

and community safely, independently, and comfortably, 

regardless of age, income, or ability level” (Centers for Disease 

Control and Prevention)



The Story So Far… Social Changes
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• Current analysis shows an increasingly older population, who live away from the connected urban core.



The Story So Far… Economic Changes
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2000 2014 % 

Change 
Mason City $33,852  $42,009  24% 
Ames $36,042  $42,373  18% 
Ft. Dodge $33,361  $38,380  15% 
Iowa City $34,977  $42,119  20% 
Marshalltown $35,688  $48,750  37% 
Ottumwa $30,174  $38,095  26% 
Waterloo $34,092  $41,461  22% 
State of Iowa $39,469  $52,716  34% 

 



The Story So Far… Environmental Changes
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Buyouts Year Buyout area Funding Source

1 2009 500 block of S. Adams Ave. • Community Disaster Grant 
from the State of Iowa

2,3,4 2009-
2012

Multiple neighborhoods 
adjacent to Winnebago 
River, Willow Creek and 
Cheslea Creek

• FEMA’s Hazard Mitigation 
Grant Program (75% of 
cost)

• The State of Iowa ( 10% of 
the cost)

• US Department of Housing 
and Urban Development 
(15% of the cost)

5 2009-
2012

Multiple neighborhoods 
adjacent to Winnebago 
River, Willow Creek and 
Cheslea Creek

• US Department of Housing
• Urban Development

6 2015-
2016

300 and 400 blocks of 
22nd St. SE

• FEMA’s Hazard Mitigation 
Grant Program (75% of 
cost)

• The State of Iowa ( 10% of 
the cost)

• The property owners (15% 
of the cost)Total bought out properties: 175 to date



Great River City Event
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September 2016, a two-day event:
- The Great River City Festival and 
- Friday Night Live in Mason City

• 64 people surveyed (27 males + 26 females + 8 couples ) 

BEST ATTRIBUTES FRUSTRATING ATTRIBUTES



Focus Group Meetings
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Government and Law Enforcement 

Social Services and Health

Business and Service Clubs

Arts and Culture

Faith Community

Education 

Landlords and Developers



Focus Group Meetings – Results
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Outreach Results 
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Development Scenarios
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CURRENT TREND SCENARIO

• Status Quo

DISTRICT DEVELOPMENT SCENARIO

• Divides the community into geographic areas distinguished by an activity or amenity.
• Districts identified as business or industrial, public institution, or neighborhood districts.

NEIGHBORHOOD CORE SCENARIO

• Incorporate functions such as town squares or community village near the crossroads of two 
thoroughfares. 

• Greater density commercial and residential uses in a pedestrian scaled setting. 

CORRIDOR SCENARIO

• High density land uses around or along the highway corridors. 
• Redevelopment efforts directed toward major transportation,  utility corridors and the downtown. 



Nodal Development
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Public Open House

• In March, a Public Open House was held, with over 70 
residents of Mason City attending 
 Maps
 Comment Cards

• Using our proposed development scenario, team used 
Public Open House to gauge perception of nodal 
pattern. 

• Residents also were able to suggest alterations to the 
land use presented. 
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Public Open House – Results 
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Great River 
City Event

Focus Group 
Meetings

Scenario 
Development

Public Open 
House



Land Use Goals and Objectives
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- provide opportunities and flexibilities
-prevent leapfrog development
-improve and maintain the infrastructure

- Continue preservation of areas prone to 
runoff and flooding.

-collaborate with entities

- Incorporate regulatory incentives
- Provide sufficient infrastructure and technical 
assistance
- Continue the city’s commitment to revitalize 
and redevelop

INFILL AND 
COMPACT 

DEVELOPMENT

MIXED-USE 
DEVELOPMENT

BUILDING 
RESILIENT 

NEIGHBORHOOD
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Example: Reuse of underutilized land

Mason City- Tomorrow
Mason City- Tomorrow

Mason City- Today 

underutilized parking lot on 4th St SW, along Willow Creekintersection of N. Federal Avenue and 13th Street

Mason City- Today 



Future Land Use 
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Commercial Corridor

Agriculture

Low Density Development 

Medium Density Development

High Density Development

Multi Use Nodes

Industrial

Civic and Public Use

Park Space and Public Open Space

CATEGORIES

6%

30%

22%

6%

4%
2%

19%

6%
5%

Fututre Land Use Breakdown

Commercial Corridor
Agricultural
Low Density Development
Medium Density Development
High Density Development
Multi-Use Nodes
Industrial
Civic & Public Use
Park Space & Public Open Space
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At a glance: Tomorrow

Less 
dependence 
on personal 

vehicle

Less 
spending 

on 
housing & 

transportation

Less 
environmental 

instability

MORE 

Increase 
household 

accessibility 
to goods & 

services

More
Multi-family 

& 
Mixed Use

Economic 
Growth



Next Steps

• Finalize edits to 
comprehensive 
plan

• Work session 
with Mason City, 
City Council

• Submit! 
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Thank you! 

Questions?
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Focus Group Questions
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Great River City Survey 
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Iowa Smart Planning Principles

• Collaboration

• Efficiency, transparency, and consistency

• Clean, renewable, and efficient energy

• Occupational diversity

• Revitalization

• Housing diversity

• Community character

• Natural resources and agricultural protection

• Sustainable design

• Transportation diversity
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Age Breakdown for Mason City
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Aerial
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Existing Land Use 
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Land Use breakdown
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Affected Flood Areas 
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Affected Flood Areas 
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First Semester Timeline



Second Semester Timeline
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