
TOOLS + PROGRAMS 

• Benefit-Cost Analysis 

• Logic Model 

• GIS analysis 

• Alliant Energy Efficiency Rebate 

• Cerro Gordo County Lead 

Hazard Control Program 

• Mason City Corridor 

Revitalization Loan Program  

 

STAKEHOLDERS + 

EXPERT INPUTS 
• Last Public Event 

• Project Partners Meetings 

• Mentor Meetings 

 

ECONOMY

• Vacant and dilapidated storefronts on the 

commercial corridor 

• Negative impact of unattractive 

commercial corridor on the 

neighborhood 

        PUBLIC HEALTH

• Lack of healthy food options 

• Aging in place 

• Potential for lead contamination  

• Dilapidated or missing sidewalks and 

inadequate street lighting 

• Negative mental health impacts of poor 

neighborhood perception 

ISSUE IDENTIFICATION 

TRANSPORTATION

• No safe pedestrian crossings on the 

commercial corridor 

• Uncontrolled and unsafe intersections 

• Limited bicycle infrastructure 

• Limited transit service information 

HOUSING

• Energy efficiency issues in aging housing  

• Quality concerns with rental housing 

• Placarded/white tagged properties 

COMMUNITY

• No active neighborhood organization 

• Low community engagement 

GUIDELINES +  

BEST PRACTICES 
• APA Policy Guide on 

Neighborhood Collaborative 

Planning 

• APA Healthy Communities Policy 

Guide 

• AASHTO A Policy on Geometric 

Design of Highways and Streets  

• Healthy Neighborhood 

Revitalization in Peoria, Illinois 

• Strategies for Neighborhood 

Revitalization in Tioga, 

Philadelphia 

• The Case for Healthy Places by 

Public Spaces 

• River Bend Neighborhood Plan, 

Des Moines  
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 The North End neighborhood of Mason 

City, Iowa is home to approximately 4,300 

people. The neighborhood is located just 

north of Mason City’s downtown. The 

North End has a history as a blue collar 

neighborhood with several industrial 

employers, where many residents lived, 

worked, and shopped locally. However, 

following the closure of the two plants in 

the 1970s, the neighborhood fell into a 

period of decline. Today the 

neighborhood includes a commercial 

corridor with some newly opened 

restaurants and other small businesses, 

along with many vacant, dilapidated 

storefronts. The majority of the 

neighborhood consists of single-family 

housing, most of which was built prior to 

1950.  
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The goal of this neighborhood plan is to revitalize a struggling, urban neighborhood in a 

small Iowa city and spur community engagement by focusing on the connections 

between physical health and the built environment.  

ABSTRACT 
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MORE INFO 

 
GREAT RIVER CITY FESTIVAL 
SEP 15-16, 2017 

TASTE OF THE NORTH END 
OCT 26, 2017 

 

• Staffed a booth at Mason City’s Great River City event 

• Gathered preliminary information about the North End 

neighborhood 

• Talked with people from all around Mason City and the 

broader region 

• Heard negative perceptions about the neighborhood and 

contrasting opinions held by residents of the area 

• Hosted a free progressive dinner to gather input from 

North End residents 

• University of Iowa College of Public Health students 

surveyed and photographed residents for a promotional 

campaign for the neighborhood 

• At each location, the planning team presented findings 

and led small group discussions  

• Informal event helped encourage broad attendance and 

facilitated connections between neighbors 

• Overall, 45 participants attended 

• One property owner cleaned up a vacant storefront as a 

venue for dessert 

• Featured three locally-owned restaurants on the North 

Federal Corridor 

• Served participants food including fried chicken, chicken 

salad, pizza and baklava 

• Attracted positive press about the North End and started 

conversations about improvements 

• Generated enthusiasm about the next steps of the plan 

• Got local media coverage 

• Proposed solutions to the community 

• Asked for resident assistance in prioritization of our 

solutions through a dot exercise 

• Kicked off revival of the North End Partnership 

• Provided resources on neighborhood organizations 

• Several residents volunteered to take on leadership roles 

in the neighborhood organization 

REORGANIZING THE PARTNERSHIP 
APR 09, 2018 

 

ECONOMY 

 

Utilize Funding Programs 
Advertise currently available loans, 

grants, and tax abatement programs 

 

Entrepreneurial Ecosystem  
Develop entrepreneurial ecosystem  

(pub talks, incubator space, etc.) 

 

Regulate Grants 
Receivers must rent/fill the space within 

2-3 years or must repay the grant 

 

Improve Streetscape 
Provide streetscape and aesthetic 

improvements  

 

PUBLIC HEALTH 

 

Local Food + Green Space 
Turn a City-owned vacant lot into a 

community garden 

 

CSA/Food Hub 
Partner with North Iowa Fresh Food Hub to create 

Community Supported Agriculture program 

 

Repair/Install Sidewalks  
Conduct Sidewalk Survey and repair 

missing/dilapidated sidewalks 

 

Add Streetlights      
Install and improve street lighting in mid

-block locations 

 

Lead Hazard Program 
Utilize County’s Lead Paint Hazard 

Program and educate residents 

 

Neighborhood Campaign 
Implement “This is the North End” 

promotional campaign 

 

Partner with NIACC 
Work with college to help seniors with 

home maintenance and repairs 

 

Increase Accessibility 
Partner with organizations to make 

homes more accessible  

 

Volunteering for Seniors 
Create youth volunteer/work program 

to help seniors with household chores  

 

TRANSPORTATION 

 

Bikes Share the Road     
Mark bike lanes and install “bikes share 

the road” signs 

 

Marketing Transit      
Provide information about the current 

on-demand night/weekend service 

 

Intersection Inspections      
Work with State DOT to inspect the 

safety of prioritized intersections 

 

Pave More Crosswalks 
Pave crosswalks and install “pedestrian 

crossing” signs on major roads 

 

Install Bike Racks 
Provide public bike racks on North 

Federal commercial corridor  

 

HOUSING 

 

Energy Efficiency Rebates 
Advertise energy efficiency 

improvement rebates  

 

Weatherization Programs 
City funded weatherization program in 

partnership with energy providers 

 

Rental Inspection 
Increase City resources to ensure more 

frequent inspections and re-inspections 

 

Remediate Nuisances 
Work with owners to remediate 

nuisance properties  
 

Address “White Tagged”  
Initiate condemnation proceedings and 

demolish “white tagged” buildings   

 

COMMUNITY 

 

Revive Organization 
Support and facilitate the revival of the 

North End Partnership 

 

Host Community Events 
Host regular community events (block 

parties, potlucks, etc.) 
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KEY POINTS 

• Integrating planning with public 

health, urban design and engineering 

• Building neighborhood cohesion and 

liaison 

• Communicative and Advocacy 

Neighborhood Planning 

• Holding neighborhood events for public 

input instead of a traditional open house 

• Revitalizing community organization   

 

 

62 
48 best practices & 

guidelines reviewed 

20 

detailed  
recommendations 

maps made 

project partners  
meetings 

DATA COLLECTION 

• Census Demographic Data 

• Mason City Land Use and 

Infrastructure Data 

• Traffic Data 

• Crash Data  

• Assessor Data 

• Public Health Data 

• Cyclist Heat Map 

• Crime Data 

• Public Events + Survey 

AUG-OCT 

2017 

NOV-DEC 

2017 

JAN-APR 

2018 
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