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SUMMARY OF POLICY RECOMMENDATIONS

INTRODUCTION

As part of the 2020-21 partnership between the City of Waterloo and the lowa Initiative for Sustainable
Communities, students in the course Policy & Persuasion worked to advance housing policy
recommendations and action steps in Waterloo.

HOUSING POLICY MEMOS- PART |

Students taking the class in the Fall 2020 semester worked with Waterloo representatives to first identify
some of the most pressing issues related to home ownership and affordability, and then to develop policy
recommendations for the City moving forward. The class focused on four main issues:

e Increasing homeownership opportunities
e Supporting low-income homeowners

e Creating sustainable housing rehab

e Improving landlord practices

In very concise terms, the groups recommended 1) appropriate staffing for the soon-to-be-formed Housing
Task Force; 2) a data-driven analysis to better understand impediments to homeownership, housing
affordability, and housing rehab; 3) a more accessible database of housing resources available to residents;
and 4) redesigning landlord policies.

The final presentations outlining the Fall 2020 recommendations and action steps can be found here:
https://iisc.uiowa.edu/housing-policy-briefs.

HOUSING POLICY MEMOS — PART I

In the Spring 2021 semester, new groups of students both delved deeper into housing policy best practices
in Waterloo and began the work of creating resources to complement the policy recommendations. The
following table includes a summary of policy recommendations and actions from these 8 student policy
teams.

Each policy memo/report includes an analysis of key stakeholders, case studies and best practices from
other cities, and next steps for implementation.


https://iisc.uiowa.edu/housing-policy-briefs

Project #1 —
Creating a Waterloo
Housing Website

Project #2 —
City of Waterloo
Website
Improvements

Project #3 —
Establishing the
Housing Task Force

Project #4 —
Rethinking Rental
Inspections

Project #5 —
Creating a Landlord
Manual

Project #6 —
Addressing
Homelessness in
Waterloo

Project #7 —
Housing Policy
Database and
Communication

Project #8 —
COVID Response

Maintain a “One-Stop Shop” Housing Website.
A website mock-up was created by the Ul Policy Team and can be transferred to
a Waterloo community group.

Make improvements to the City website to make it more user-friendly
Specific recommendations include a) “people-based” and “action-based” menu
headings; b) a portal for submitting documents and forms; and c) an FAQ
section.

Set clear goals, action steps, and evaluation metrics for the new Waterloo
Housing Task Force.

Ensure an inclusive and representative organizational structure for the Housing
Task Force.

Maintain robust outreach efforts with Waterloo citizens and stakeholders to
understand needs and priorities.

Digitize On-Site Data Collection
Implement Self-Inspection Policies
Increase Rental Registration Fee

Standardize landlord punitive measures

Maintain and Distribute a Landlord Manual
A landlord manual was created by the Ul Policy Team and includes landlord
guidance, tenant guidance, sample documents, and innovative practices.

Offer landlord training and classes

Revitalize and expand the Homeless Coordinating Board
Focus resources on housing solutions, in addition to emergency solutions

Increase accessibility of information for those needing assistance

Maintain a comprehensive and accessible database of local housing-related
policy

Design and distribute digital and physical infographics to clearly and effectively
communicate housing policies

Conduct a public outreach campaign to increase awareness of assistance
available to renters through the CARES Act.

Enact a Temporary City requiring landlords to give notice of any actions taken
toward the eviction process

Provide mediation services to help resolve landlord-tenant disputes

Establish a “Housing Court Clinic” to support at-risk and vulnerable renters


https://travis-kraus.wixsite.com/my-site
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