UNIVERSITY OF IOWA i IOWA INITIATIVE FOR SUSTAINABLE COMMUNITIES

Date: Friday, December 13th, 2024

To: Pathfinders Resource Conservation and Development

From: Kate Beeman, Eli Copeland, Pratibha Khatri, Thomas Knudsen and Josh Studer
Re: Community Capacity Challenges in Southeast lowa

SUMMARY

Pathfinders asked us to address the shortage of personnel capable of accessing, developing, and
executing granfunding initiatives in their sbcounty service areas by increasing administrative

capacity, accessing additional funding streams, and invastmg t he communi tyds you
other U.S. counties, Pathfinders counties have lower capacity by be?d#eand71% a challenge

that is only expected to grow.

BACKGROUND

Rural communitien Southeast lowhave experienced significant economic shifts and demographic
changes over the last century. Rural communities experiéhcaith draing a phenomenon occurring as
young and educated folks leave for better opportunities elsewhere. Over theypasta r s |l owabds
brain drain has increased by about 11%. In 2008, 27% of college students in lowa intended to leave the
state after graduation. Today, the number has risen to 38%, one of the highest in theQhatial,

lowa is losing 34% more college graduates than it is retafndngontributing factor is largecale

operations displacing small farms, manufacturing jobs shifting to urban centers, and rural areas, like
Southeast lowa, facing economic stagnatibmconsistent sources of funding have made it difficult for

rural communities téap into income sources through grants and similar opportunitiesack of

capacity in rural communities for individuals skilled in grant writing remains an issue.

Seventyone percent of countiéis the United Statesave a higher community capacity than Davis
County, lowa. Mahaska County has a better capacity, withZ#¥ypercent of national counties

ranking higher. The other Pathfinder RC&D core counties fall somevimbeetweerf: In South Central
lowa, the lack of paid fultime elected and government officials, board members, and nonprofit workers
contribute to the score. When communities lack funding to prioritize key positions like planning and
zoning, longterm development ishallenging.

Thirty counties in lowa are listed as socially vulnerable by the A2Gf which are in the Southeast
corridor, with five in Pathfindefsservice counties. Socially vulnerable counties are those thatask at

of adverse outcomes due to factors like economic disadvantage, limited access tarecalidequate
infrastructure, and other issues. Only 18 of the 180 nonffedieral grants awarded in lowa went to

Pat hf i nde%Tbhese isa pantioutar laeksof capacity to apply for grants that fund community
capacitybuilding initiatives, creating a cycle, fueled by human capital flight. In 2023, just 58% of 2023
graduates from lowa public high schools immediately enrolled ingumtsiary education following
graduatiorf Lower rates of postsecondary enrollment can limit the development of a skilled workforce,
making it harder for rural areas to attract and retain the talent needed to sustain local economies and
address community needs.

CURRENT EFFORTS
Current efforts in improving gaps in grant writing and nonprofit personnel capacity within Pathfinders
and its service area are limitddany initiatives to support these efforts come fistate funding, like
the Empower Rural lowa InitiatividERI), or federal funding.
0 ERI wasenacted by Governor Kim Reynolds in 2018 to boost rural innovation and community
beautification” Keokuk County Economic Development received a $10,000 BOOST grant to
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assist community and business leaders in developing growth plans. This initiative represents a
step forward in addressing the challenges faced by rural areas, such as limited economic
opportunities and community capacity, by equipping local leaders vgithurees to foster
sustainable growth and development.

Pathfinders RC&D offers grant writing services for a variety of organizations within its serviced
counties. According to the organization, Pattiéirs has offered grant writing services for over a
decadeSince 2006Pathfinderdassecured theipartner organizationsore tharil00 grants
amounting to approximatefy1,000,00C.

The SouthCentral lowa Local Workforce Development Board in OttumwawAs one of nine
communities in February 2023 selected by the US Department of Labor for the Youth Systems
Building Academy, a federal program to expand and improve workforce opportunities for all
young people. The Youth Systems Building Academy was éstiellin 2022 and seeks to
Afserve young people between 16 to 24 years
workforce, and those in marginalized and underrepresented cormnausithedgoal of the

project is to encourage youth in-designing their career paths and to build resilient rural
communities where young people feel they belong.

O«

O«

BEST PRACTICES

1. Volunteer lowa: Community Foundation of Greater Dubuqued AmeriCorps VISTA, 2018

The Community Foundation of Greater Dubuque (CFGBjying Allamakee, Clayton, Clinton,
Delaware, Dubuque, Jones, and Jackson counties in Northeast lowa, hosted an AmeriCorps VISTA
Volunteer for one calendar year between 2017 and #0Mi# initiative focused on rural capacity and
health developmedtvolunteers worked with nonprofits to address opioid abuse and community
capacity in the counties CFGD servé3he initiative hosted individuals across lowa; the VISTA
Volunteer working with CFGD was a college graduate tasked with addressing community growth
challenges through outreach, endowment building, resource pooling, and grant application and
identification

0 CFGDhastwo funding avenues: standard and estisdre. The standard approach requires no
contribution on behalf of CFGInly the capacity to host a VISTA volunteer, including office
space and administrative support. The @bstre approach requires the organization to provide
fiscal support to offset the living allowance of the volunt@er.

All VISTA volunteers are unpaid except for a living stipewtljch variesby state.

In 2023, the stipend for a VISTA volunteer living in Dubuque County, IA, was $877.66 paid
biweekly 13 Based on these estimates, CFGD likely required between $8,000 and $22,000 to
support their VISTA volunteersyhich waslikely paid directly from their operational budget or
through a state or federal grant.

O¢ O«

2. Center for Rural Health, University of North Dakota School of Medicine & Health Sciences
Grant Writing Toolkit

In 2022, the University of North Dakota created its Grant Writing TodlKrhis toolkit provides rural
communities with the information, resources, and materials they need to write and submit a grant
proposal. The table of contents includes what a grant is, eligibility, federal grants, grant writing tips,
sustainability, and féeral funds, etc. The Toolkit includes three sections:
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1. Grant Writing BasicéncludesPowerPoinpresentation that covers a broad scope of activities,
including planning and research, proposal development, and proposattglow

2. Grants Learning Centdinks to a grant database the federal grants listed on Grants.gov

3. Rural Health Information Hub Resourigts a topic guidéocused orhow to apply for grants to
help support rural health projects

3. Ottumwa LegacyFoundation, Legacy Youth Alliance

The Legacy Youth Alliance serves and engages high schoolers across Wapello County, lowa. They
work to address community issues through yalrtiien initiatives in philanthropy and leadersRiprhe
program was established by the Ottumwa Regional Lelgaapdation. Thealliance provides students
with experience in grasthaking, providing their input while assessing local needs. The Youth Alliance
allocates funding for projects aimatlbenefitting young people. Their mission aligns closely with
Pathfinders' by fostering youth development, encouraging comrdwaiyged initiatives, and promoting
collaborative partnerships that address local needs. Support for the Alliance comes fregatiye
Foundationbés broader budgethe FRionudni dnagt idoenchi ss i boonasr
alignment with community goals, making the Legacy Youth Alliance a sustainable model for youth
engagement and community improvement in Wapello Cotinty.

POLICY RECOMMENDATIONS
1. A. Request for Proposal
We recommend Pathfinders RC&D issue a Request for Proposals (RFP) to hitnaefgiant writer.
The RFP [Appendix 1] details a full plan for the grant writer. The proposal sent by interested parties
would detail grants they will apply for, communitig®y wish to work with regarding capital
improvement projects, and their qualifications and resume and/or CV. The main goal of this policy
recommendation is to:
0 Hire a grant writer or external consultanttork on behalf of Pathfinder RC&D.
0 The grant writer will:
3 Research capital improvement and transportation projects built into town budgets in the
service area.
3 Apply on behalf of the locality for fAeasy
Program from the lowa Department of Transportation).
3 Charge a fee of service to the locality if a grant is awarded.
3 Apply for grants deemed necessary to Pathfinders RC&D.

1.B. Hire an AmeriCorps Member or Freelance Grant Writer for Grant Writing Support
We recommend that Pathfinders RC&D becomes an AmeriCorps VISTA host site fonamifii fulk
term service member to boost graviting capacity within the organization.

0 The process of becoming an AmeriCorps VISTA host site involves the organization contacting
Volunteer |l owa, completing an application, a
AmeriCorps programs, a sample of the host site application, and la8tyeara p p | i cat i on
included [AppendixX].

0 The volunteer would write grants, help with the Request for Proposals, aid with the Yeuth Co
Design Expansion, and provide general assistance. A sample job description is included
[Appendix 3].
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2. Catalog Existing Grant Opportunities in Rural lowa

We recommend that Pathfinders RC&D create a centralized online platform that catalogs grant
opportunities specific to Southeast lowa. This would be in addition to the current Pathfinder RC&D
website [Appendix 4]. This platform can follow the successful@hoéitheCity of Urbandale

prioritizing user-friendly design and easy access to essential resources. The addition will be under
the | wor k with u siihe Grani Guideashauld 3&hve as & aorgprehensive resource
for users providing:

Grant Databask information about available funding opportunities that contains filters to search
Items needetb applyfor grants

Overview of theapplication process from start to end

Basic grant writing skills

Additional resources that can assist anyone during the process

O¢ O« O¢ O¢ O«

The Grant Database provides a searchable and sortable tool to help users identify grants suited to their
needs efficiently. The grants are currently cataloged on a spreadsheet to help streamline grant
identification and application processes for stakehslffgee Appendix 5]. The spreadsheet consists of

the following key columns: grant name, funding agency, purpose of the grant, eligibility requirement,
award amount, application deadline. More grants can be added to spreadsheets as they become availabl

3. Expand the YouthCo-Design Program

We recommend Pathfinders RC&D take inspiration from current efforts under the Goilibsign
Program and the Legacy Youth Alliance and scale it to be dgitity, school district community
engaged learning program. The goals of the program include:

Ox¢

Developing students' leadership skills through education, volunteerism, andvgtang to
improve their communities

Encouraging active participation with guidance from trained professionals or instructors
Compensating students with volunteer hours, school credit, or pay based on funding.

O«¢« O«

A list of principals andsuperintendents [Appendix 10] can be utilized to expand the current codesign
program. When meeting with these relevant community stakeholders, Pathfinders would provide a
community engagement plan [Appendix 8] that outlines the current efforts and sucvésses

community partners agree to engage in the program, Pathfinders would help provide an implementation
guide [Appendix 9], which outlines the broad steps that need to be completed to begin the program.
Additionally, Pathfindes would aid in the recruitment process, by providing a student advertisement
form [Appendix 7] and an application to enroll in the program [Appendix 6].

Expanding the YoutiCo-Design Program would enhance rural community capacity by fostering local
leadership, empowering students to address community challenges, and creating a sustainable network
of engaged stakeholders to drive development initiatives. By building local Ibgdensl engaging

students in meaningful community projects, the program addresses the broader problem of rural brain
drain and economic stagnation by cultivating invested, skilled individuals who contribute to their

c o mmu n i t-terengrowth andrsgstaability.


https://www.urbandale.org/
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APPENDIX 1

Note Items, figures, and datesliold text are suggested dates for the runtime of this project.

/
PATHFINDRERS REQUEST FOR PROPOSALS
| -~ ‘
& development, inc. -~ ’ 20

1. Summary

a. Introduction. Pathfinders Resource Conservation and Development (RC&D) is currently
accepting proposals for services on community grant writing and research to aid the cities
of Ottumwa and Fairfield in securing grants for projects related to transportation, quality
of life, and community beautification.

b. Length of Project. The desired start for the projecMARCH 2025 with a tentative
duration of twelve months ending on or abBIARCH 2026, with a preference for an
extension of the project indefinitely till no later thddNUARY 2028, or until up to
$5,000,000n grant funding is secured by the proposing party.

c. RFP Purpose.The purpose of this Request for Proposal (RFP) is to solicit proposals
from various services in engineering consultation, professional grant writing, or regional
planning*. Pathfinders RC&D will conduct a fair evaluation based on the prescribed
criteria, and select the candidate(s) who is/are the best fit for the project. Pathfinders
RC&D reserves the right to award contract(s) as it sees fit to the bidder of its choosing
when it and how it deems appropriate.

2. Nature and Scope of Work

a. Project Purpose.The purpose of this project is to externally contract a professional grant
writer or engineering firm with no less than five years of professional experience in local,
state, or federal grant writing (fnanel ect e
funding from bodies of grants such as the Traffic Safety Improvement Program from the
lowa Department of Transportation. An ideal candidate is familiar with researching the
capital improvement programs of various local governmentsv@hdarn no less than
$250,000n revenue for localities within the first calendar year of work.

b. Project Description. The selected candidate and Pathfinders RC&D will sit before the
city councils of towns in the foundationé
to apply for these grants on behalf of the locality with the expectation that, if funding is
securedor transportation, qualitpf-life, or community beautification projects peilt
into the operational budget of that fiscal year, the locality will provide a fee of service to
Pathfinders RC&D which will be subsidized in part to paythe services of the selected
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candidate. This fee of service shall be ten to twenty percent of the localities budget line
item (i.e., $200,000 allocated for an Ottuwma Main Street repavement project funded in

full by an IADOT grant applied by the selected candidate, provides PatlHiR@8:D

with a $20,000 fee of service from the Ci
selected candidate will be expected to, alongside the work spent applying for grants
related to the local partnership, research and apply for grants requested mdeathf

RC&D (e.g., grants for nonprofits in the
selected candidate may be actively applying for grants relevant to the needs of the
localities in Pathfinders RC&D service area while additionally researchish@pplying

for grants relevant to Pathfinders RC&DO6s
conservation, community development, and housing. In addition to the payment given to
the selected candidate upon the start of the project, the selected candidateive a

majority sum of the fee service provided by the locality if grant funding is secured for a
project ordinarily accounted for in the I
the selected candidate). As such, this project allowsdleeted candidate to earn a broad
range of income which shall be either given as income to a single individual or revenue in
the event the selected candidate is an organization.

. Scope of Project and BudgetThis RFP seeks to develop a partnership with a trusted

individual or entity to install a seapermanent grant writer who will maintain the

Community Grant Partnership Program u@ANUARY 2028. At that point,

Pathfinders RC&D will conduct a review of the flagship program and assess if the

services of the selected individual are needed in the future. Interested candidates or
entities should be expected to work up to 40 hours per week for a sidglidual, or

less so for orgaizations based on group capacity. The selected candidate will be

provided a prorated, negotiable stipen&$4%,000by Pathfinders RC&D between

MARCH andFEBRUARY during each year of service. Additional income brought in

by the selected candidate from fees of service will be added in addition to this stipend.
The selected candidateods additional i ncen
grantfundingfopr oj ects that subsidize | ocalities

3. Process of Bidding

a. Proposal If you or your organization are interested in joining the Community Grant

Partnership Program, please submit a detailed proposal no lat&iEBRUARY

28TH, 2025 An i deal candi dateds proposal i ncl
their background in grant writing or relevant work and a-eemaustive list of grants

they seek to apply for meant to subsidize
that Pathfinders RC&D will build paid time within the year of service for the selecte
candidate to research grants and Captial Improvement Programs. Bids will be evaluated
based on the quality of research and applicable experience in grant writing. Please note a
draft evaluation criteria below this RFP.
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b. Submission To voice interest in applying for this RFP, please send an acknowledgment
of RFP toCONTACT NAME atEMAIL ADDRESS by FEBRUARY 28TH, 2025 A
sample acknowledgment letter may be found below. All proposals must be submitted by
FEBRUARY 28TH, 2025to CONTACT NAME atEMAIL ADDRESS with the
subjectlinff RE: Community Grant Pa¥YQURer s hi
NAME/ ORGA NI Z AATsanpIdlsulomission letter may be found below
c. Timeline. Pathfinders RC&D will follow the timeline below for this RFP. Please note
that these dates may be adjusted at the sole discretion of Pathfinders RC&D.
Event Responsible Party| Date and Time (CST)
1 Issuance of RFP Pathfinders 01 January 2025, 8 AM
2 Last day to send a completed| Tenderer 01 February 2025, 5 PM
acknowledgment of RFP
3 Last date for requests for Tenderer 10 February 2025, 5 PM
clarification of the RFP
4 Last date to reply to questiong Pathfinders 15 February 2025, 5 PM
received/Last date for the
amendment
5 Date by which the proposal | Tenderer 28 February 2025, 5 PM
must be received by
Pathfinders
6 Notification of Selected Pathfinders 10 March 2025, 5 PM
Tenderer
7 Start ofTenure for Selected 20 March 2025, 5 PM

Tenderer

d. By submitting a proposal to this RFP, bidders are considered to have carefully reviewed

the Pathfinders RC&D General Terms and Conditions and be in agreement with all its
terms and conditions. Where the bidder has specific issues of concern, those must be
raised and indicated. Please be informed however that such issues raised might be

negatively evaluated.

Evaluation Criteria

a. A reviewing committee shall be established to evaluate each proposal. The proposal is evaluated
individually on the basis of its responsiveness to the technical requirements and will be assessed

and scored according to the evaluation criteria below apérascores in the table.

(0]
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Category Maximum Sub-Score | Maximum Score
1 Organizational or individual profile 20
1.1 [ Overall profile and capability 10
1.2 | Professional resources available 10
2 Expertise and experience in activities and 40
deliverables

2.1 | Proposed approach and breadth of research| 20

2.2 | Provenexpertise and experience 20
3 Adherence to the project description 40 40
Total Score 100

b. Proposals that score at le@5tpoints out of 100will be considered qualified.
Acknowledgment Letter
Dear Sir/Madam,

We, the undersigned, acknowledge receipt of your Request for ProposaN&FKXXXXX datedXX
MONTH 2025 and hereby confirm that we:

[]INTEND [] DO NOT INTEND

to submit a proposal to the point of contact of Pathfinders RC&D by the deadline #&8BRUARY
28TH, 2025

Name of Authorized Representative:
Signature:

Title:

Name and Address of Vendor:
Telephone:

Kindly return this acknowledgment letter immediately viaail to CONTACT NAME atEMAIL
ADDRESS
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Proposal Letter

DearCONTACT NAME :

I/We, the undersigned, offer to provide consulting servicefrisert title of assignment]in
accordance with your Request for Proposal ditestrt Date] and our Proposal. We are hereby
submitting our Proposal which is attached to this email.

We are submitting our Proposal in association Wltisert a list with full name and address of
each associated Consultant if submitting as an association]

We hereby declare that all the information and statements made in this Proposal are true and
accept that any misinterpretation contained in it may lead to our disqualification.

We confirm that, based on our current best knowledge, there are no real or potential conflicts

of interest involved in rendering Services for Pathfinders RC&D. In this regard, we list all the work that
we have been involved with Pathfinders RC&D as per the attached. We acknowledge and agree that
Pathfinders RC&D has the right to determine whetheretlis any actual or potential conflicts of interest

in its sole discretion.

We undertake, if our Proposal is accepted, to initiate the consulting services related to the
Assignment.

We understand you are not bound to accept any Proposal you receive.
Yours sincerely,

Name of Authorized Representative:

Signature:

Title:

Name andAddress of Vendor:
Telephone:

10
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APPENDIX 2

Host Site Application Information

There are three active AmeriCorps programs in lowa (AmeriCorps NCCC, AmeriCorps State &
National, and AmeriCorps VISTA). AmeriCorps VISTA, the most applicabl®fart hf i nder 6 s n
they focus on issues related to poverty, including organizational capacity. The program is currently
updating its application documents, which will be available in December 2024 for 2025btbost
applications. Applications are dueMarch 2025, and a new member can begin service in August 2025,
September 2025, or January 2026. There is a fee per member per host site for the full year. Typically,
the cost is $40085000, but can be reduced to a minimum of $1000 depending on the hdste 6 s
finances. More, and wupdat ed, -2086promntiesdundingand ab o u't
requests for applicatidink to their website. If Pathfinders choses to implement this recommendation,
they can begin the process by emailing Julie Stricke(struck@volunteeriowa.ortp receive

guidance and start the application to become an AmeriCorps VISTA host site.

In the process of hiring a new AmeriCorps member, the most challenging aspect for Pathfinders will
likely be recruiting a skilled volunteer. To combat potential setbacks, we recommend that Pathfinders
focus on using wor@f-mouth practices to recruit a VT3 member that already lives in one of

Pat hfinderdés six county areas, Wwith-opwaiting-i cul ar
related fields. The organization should utilize their hiring networks and showcase their mission during
the procesOf t en, a new member will be enticed by the

the position itself.

Once a member is hired, Pathfinders should onboard as if the AmeriCorps volunteer is a junior staff
member, ensuring the recruit is welcomed warmly, connected to community networks, provided with
needed resources, and trained accordingly. Once an Amesi@emmber is hired, the host site

supervisor should expect to spend about ten percent of their time in the first two months overseeing the
new member. Beyond two months, the oversight needed may reduce to about five percent of the
supervisoro6s ti me.

11
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Ameri Corps

Community Capacity

Program

AmeriCorps State AmeriCorps VISTA AmeriCorps NCCC (National
(more than 13 separate (Volunteers in Service to Civilian Community Corps)
programs) America) Members live in a campus
Members serve in either groupsor — Members serve through private environment and Serve in teams to
PROGRAM FOCUS individually at local community- organizations and public nonprofit ~ meet urgent community needs in
based private and public agencies, addressing issues disaster services, the environment,
organizations. Members solve related to poverty — such as housing, and youth development.
problems primarily through direct ~ education, public safety, housing, ~ Teams work on projects with non-
service. Service areas include civil rights, and employment -by ~ profit organizations, state and local
youth, the environment, and other  developing and mobilizing agencies, and other community and
unmet needs (i.e. housing, poverty  resources that create long-term faith-based groups.
and crime; domestic violence and sustainable benefits at a
child abuse prevention; and legal community level.
services).
Appticants must be at feast 17
ELIGIBILITY : - Applicants must be at least 18 Applicants must be 18 to 24 years
years old and a U.S. citizen, U.S. sldilis thevserieandan s
national, or lawful permanent yearsiold and a5 citizen or ctzen, 5. natonal. or lawfu
resident alien of the U.S. U.S. national, or lawful permanent permanent resident alien of the
resident alien of the U.S. U.5. Background checks are
Background checks are conducted.
conducted i
SKILL REQUIREMENTS Al skills levels are needed. Al skills levels are needed. All skill levels are needed.
Bachelor’s degree or three years
of related volunteer/job experience
preferred.
TERM OF SERVICE Full-time for 10 months to one Full-time one year (365 days). No  Fyll-time for 10 months (corps
year. Part-time opportunities are part-time service opportunities member) and 11 months (team
available of various durations available. leader). No part-time service
depending on the program. opportunities available.
LIVING ALLOWANCE Most programs provide a modest  p odest living allowance ispaid A modest living allowance is paid
living allowance. biweekly, biweekly.
ROOM AND BOARD In most cases, members are Members are responsible for Members are provided with
responsible for covering their own covering their own housing and housing/meals and live in
housing and meal expenses. meals from their living allowance. remdenge hall style housing on
one of five campuses.
EDUCATION Upon successful completion of Upon successful completion of Upo.n Sl compl.etlon o
AWARD/STIPEND service, members receive a

service, full-time members receive
a $4,725 education award. Part-
time members receive a

prorated education award based
on the successful completion of a
certain number of required hours.
Awards can be used to pay off
qualified student loans or pay for
future education expenses at
qualified institutions of higher
education.

service, members have a choice of
a $4,725 education award or a
$1,200 cash stipend.

$4,725 education award to help
pay for college, graduate school,
or to pay back qualified student
loans.

www.americorps.gov | (800) 942-2677 | TTY (800) 833-3722
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AmeriCorps State AmeriCorps VISTA AmeriCorps NCCC
(more than 13 separate (Volunteers in Service to (National Civilian Community
programs) America) Corps)
Members may qualify for a Members may qualify for a Members may qualify for a
STUDENT LOANS forbearance (or postponement of  forbearance (or postponement of  forbearance of their student loans
the repayment) of their student the repayment) of student their during their term of service.
loans. loans.
FUli-time members Teceive eafth— Members Teceive hiealticoverage
INSURANCE AND CHILD coverage and may qualify for and may qualify for childcare Members receive health benefits as
CARE childcare assistance. assistance. Members have the well as some assistance with off-
option of purchasing life campus child care expenses.
insurance. (Children are not allowed to reside
on campus with members)
Members who relocate over 50
RELOCATION EXPENSES :\Afst ;}mﬁrams do not pay for miles to serve may be eligible for  Members are provided with
DL relocation assistance. transportation to and from their
P it located .
) rogram sites are [ocate
PROJECT LOCATIONS Program sites are located throughout lowa. Search Members live on one of five
throughout lowa. www.americorps.gov for a listof ~ campuses, located in Denver, CO;
See http://www.volunteeriowa.org ~ current program sites. Perry Point, MD.; Sacramento, CA;
/americorps/programs.html for a Vicksburg, MS; and Vinton, IA.
list of current program sites.
TRAINING Members receive orientation, in- ~ Members attend a pre-service Members receive training when
: - orientation, in-service training, they arrive on campus and during
:Emgg g::mglaasngeﬁg:jm?;\ ed by and receive additional training as thelyr service for specific projects.
determined by each program. All members receive training in
each program 2 A ;
program. CPR, first aid, disaster relief,
leadership, team building, and
citizenship.
WHEN/HOW TO APPLY Applications are accepted year- Applications are accepted year- Deadlines for application are March
15 for the fall session and July 15
round. Apply at round. Apply at ; h
www.americorps.gov or call www.americorps.gov or call for the winter. Apply online at
programs directly to inquire about  programs directly to inquire about www..':]men?prp_s.gov
opportunities. Refer to opportunities. orsend applicationto
http://www.volunteeriowa.org/ame ArznoenCorps NEC( Se'“"‘"(‘) .
ricorps/programs.html for contact 1201 New York Ave, NW, 10th'fi.
information. Washington, DC 20525
CONTACT If you do not have access to the internet or would like an application packet, please call 800-942-2677 or 800-

833-3722 (TTY).
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Volunteer lowa AmeriCorps
VISTA Project
AmeriCorps Host Site Applicant Guidance
lowa 2023 - 2034

About the Project

Our Purpose: The VISTA project, through service and volunteering, will seek to create a climate where
economically disadvantaged individuals and youth are provided the tools needed for financial well-
being and academic success, and communities have the resources needed to address critical needs
related to poverty.

How You Can Partner with Us: By completing the host site application you can request one or

more full-time VISTA members to complete a year of service meeting a specific need in your
community. This document will detail the Volunteer lowa VISTA program, and key details about
utilizing full time VISTA members to fight poverty and build capacity in your community. Please
read this document before completing the host site application. This guidance is for all VISTA projects

that begin October 2023 — August 2024. Applications are
accepted on a rolling basis. Applications for projects starting fall and winter will have priority over
those whose start dates are in the spring and summer.

About Volunteer lowa

Volunteer lowa, also known as The lowa Commission on Volunteer Service (ICVS), is a state agency
whose mission is to improve lives, strengthen communities, and foster civic engagement through
service and volunteering. Volunteer lowa and its partner agencies work with organizations on three
main fronts:

1.Help organizations develop gquality programs that use service as a strategy to fulfill their
missions and address lowa's greatest areas of need.
2.Help organizations employ strategies to engage lowans in their communities.

3.To build the volunteer infrastructure to allow service to happen.

One tool used by Volunteer lowa is the AmeriCorps VISTA project. This document helps outline what
you need to know as a host site. If you have any additional questions, please feel free to contact the

Volunteer lowa VISTA Program Officer at any time. We hope to partner with you!

Volunteer lowa VISTA Program Officer:

Julie Struck
(515) 349-4715
Julie.Struck@volunteeriowa.org

Host Site Applicant Guidance
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About AmeriCorps VISTA

AmeriCorps is a national service program that allows individuals to commmit a significant amount of
time to serving their community to help address problems. The AmeriCorps VISTA program began
during the War on Poverty of the 1960s and remains the poverty-fighting branch of AmeriCorps. All
VISTA placements support the overall goal of eliminating poverty. As a host site applicant, you should
be prepared to articulate how the position you are proposing to create will help address poverty-
related issues in lowa and/or your local community. If you need AmeriCorps members or volunteers
for other types of service activities, please contact Volunteer lowa to discuss your options.

AmeriCorps VISTA Priorities

1.Economic Opportunity: AmeriCorps VISTA's commitment to ending poverty requires focusing
on projects that provide opportunities to low-income individuals to get training, education and
skills that will meet the needs of employers. In addition, projects that focus on asset building are
encouraged to apply. Volunteer lowa will continue to give priority to projects that support and/or
facilitate access to housing and services and resources that contribute to the improved economic
well-being and financial security of economically disadvantaged people in rural communities and
minorities who experience socioeconomic inequality. Priority areas include, but are not limited to:

-Employment: Improving or creating job skills training programs that lead to increased
employment

-Financial Literacy: Improving access to services and benefits aimed at contributing to
enhanced financial literacy.

-Housing: Transitioning individuals into or helping them remain in safe, healthy,

affordable housing including a focus on eviction prevention, and those that were
displaced due to COVID-19.

-Federal Benefit access: Increasing awareness of and access to federal benefit
programs such as the Earned Income Tax Credit and Child Tax Credit (CTC),
Supplemental Nutrition Assistance Program (SNAP), Special Supplemental Nutrition
Program for Women, Infants, and Children (WIC), and others.

2.Education: Volunteer lowa will give priority to projects that support and/or facilitate access to
services and resources that contribute to improved educational outcomes for economically
disadvantaged children. Priority areas include, but are not limited to:

« School readiness and learning loss for economically disadvantaged children.

« K-12 success in student educational and behavioral outcomes in low-achieving
schools, including remote learning program development.
Career and Technical Education to help students gain the skills they need to
compete for employment.
College access and success for low-income students.

STEM (Science, Technology, Engineering, and Math) programs as pathways for
« economically disadvantaged students.

Host Site Applicant Guidance
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3.Healthy Futures: The VISTA program will give priority to projects that meet health needs,
including access to food resources and health care, for economically disadvantaged individuals.
Priority areas include, but are not limited to:

« Access to health care: Connecting economically disadvantaged individuals to
preventative education and treatment/recovery services regarding the COVID-19
pandemic, to include mental health services.

. Food security: Alleviating hunger and increasing access to nutritious food. Potential

partners may include, but are not limited to, individual food banks and pantries,
networks of food banks, K-12 schools, community gardens, and after-school
programs.

Bring culturally relevant services to underserved groups according to age,
geography, and disability.
Create wrap-around support including physical, mental, and social welfare

« elements.
Education, Resource Development, Prevention, and Treatment: Increase and
improve services to low-income individuals affected by substance abuse.

4.Veteran and Military Families: The VISTA program will give priority to projects that focus
on low-income veterans and military families as beneficiaries.
Priority areas include, but are not limited to:

« Economic opportunity: Employment and homelessness prevention/reduction.

« Education: School readiness, success in K-12 education, and post-secondary
employment success.
Healthy futures: Access to health services, including substance abuse prevention
and recovery and mental health services.

5.Environmental Stewardship: Supporting anti-poverty initiatives that focus on

environmental stewardship and climate change in low-income communities. Priority areas
include, but are not limited to:

-Energy Efficiency: Connecting underserved populations to renewable energy and
energy efficient practices.

-Awareness & Stewardship: Building community resilience.

Host Site Applicant Guidance
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Volunteer lowa Host Site Selection Process

Through our grant with our federal agency, AmeriCorps, we place members with host sites across
the state as well as directly with Volunteer lowa.

Eligibility: Public and nonprofits with a 501(c) status addressing individual, family, and/or
community poverty-related issues are encouraged to apply.

Volunteer lowa will use the following procedures for determining when to award VISTA positions to
partner agencies.

l.Interested organizations must complete the VISTA host site application in its entirety and
submit it to the Volunteer lowa VISTA Program Officer.

2.Applications will be reviewed by the Volunteer lowa staff to determine whether the proposed

goals and activities of the VISTA placement fit within Volunteer lowa- identified priority
areas of (1) Healthy Futures (2) Economic Opportunity (3) Education, (4) Veteran and
Military Families, and/or (5) Environmental Stewardship.

3.Volunteer lowa staff will determine whether the applicant should be approved for placement

within the Volunteer lowa VISTA program, taking into consideration information contained
within the application including:

The eligibility of the potential host site (i.e., Whether proposed member activities are
allowable, whether the proposed host agency is permissible, etc.).

Ability to provide cost share funding.

Ability to provide adequate supervision to a full-time AmeriCorps VISTA member.
Quality of proposed service activities.

Ability to meet the needs of unserved or underserved communities.

Past performance of previous VISTA project, if applicable.

Other factors that help determine which placements would best further Volunteer
lowa strategic goals.

4.0nce approved, host sites will consult with VISTA project staff to refine areas of the

application, such as the Volunteer Assignment Description (VAD), and will work together to
develop a recruitment and outreach strategy focused on the agreed upon VISTA start date.

Host Site Applicant Guidance
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VISTA Project Timeline

Deadlines: The following schedule outlines the due dates of the host site application as well as the
selection of the VISTA member. Applicants can submit at any time as there can be additional VISTA
start dates offered based on the best fit for the host site and Volunteer lowa. Please contact the
Volunteer lowa VISTA Program Officer to discuss alternative dates.

Summer is the primary enrollment period for the VISTA project as, nationally, this is when the

highest number of candidates are looking to start their year of service. However, applicants can
choose between several start dates throughout the VISTA year.

Applicants should know that it takes on average 120 days from application to placement of a VISTA
member with your organization. Most of this time is for recruitment, selection, and placement of
the final candidate so this timeframe is flexible based on the success of recruiting the ideal
candidate(s).

All applicants will be asked to select a Cohort, and a start date, for the VISTA project. The following
is a timeline for start dates and deadlines.

Fall Cohort

Start date: October 2023

Applications due on a rolling basis

Applicant notification and consultation based on application submission date.

Final candidate selection due to Volunteer lowa: September 2023

Winter Cohort

Start dates: January 2024

Applications due on a rolling basis

Applicant notification and consultation based on application submission date.
Final candidate selection due to Volunteer lowa: December 2023

Summer Cohort

Start dates: June, July, and August 2024

Applications due on a rolling basis

Applicant notification and consultation based on application submission date.

Final candidate selection due to Volunteer lowa: various dates in May, June, and July 2024

Memorandum of Agreement

Once a VISTA member placement is awarded to a host site, a Memorandum of Agreement (MOA) will
be sent to for signature. The MOA with Volunteer lowa outlines the responsibilities of each party
regarding the placement of the AmeriCorps VISTA member. Signed MOAs should be in place with
each site after placement of the VISTA member but before the VISTA member begins service.

Host Site Applicant Guidance
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Cost to host a VISTA Project

Site Support Payments. Approved host sites under the Volunteer lowa VISTA Program are required to
provide a site support payment to Volunteer lowa for part or all of the expenses associated with the
operation of the VISTA program, such as the living allowance costs, recruitment efforts, training of
members and host site staff, and other relatable costs to support the operation of the Volunteer lowa
VISTA Program which is not provided by AmeriCorps via a support or program grant. The site support
payments will be required of all approved host sites unless a waiver is provided by Volunteer lowa. Site
support payments will be attributed to the member service term. Site support payment received will be
allocated to each fund based on the calculation of members enrolled. Site support payments will be
collected based on the organization's ability to pay and based on the expenses directly attributed to the
program.

Cost Share. One factor considered when awarding positions is the host site's ability to provide a cash
payment towards our cost-sharing fee from AmeriCorps. There are two types of VISTA positions that
are awarded to us by AmeriCorps: Standard members (which require no cash match by Volunteer
lowa) and Cost-Share members (for which Volunteer lowa is charged a fee to help cover a portion of
the expenses involved). Our project always includes a mix of Standard and Cost-Share members.
Typically, the full cost share fee is about the same amount as the living allowance paid to the VISTA
member for the year.

Volunteer lowa divides these costs among all project sites and our expected cost to host a VISTA

project this year is between $4,000 - $22,880 for a full-time VISTA position. In some cases, Volunteer
lowa may award VISTA positions to host sites with demonstrated financial need at a lower rate.

In addition to the above fees, all host site organizations should expect to incur some additional
expenses in hosting a member. These may be in-kind expenses, such as those involved in providing
a phone and computer to the member, or cash expenses, such as paying for your member to attend
a conference related to their service activities, mileage reimbursement for service-related travel, etc.
We expect each host site to set aside $250 per VISTA for professional development opportunities.
Details about these fees and other financial responsibilities are outlined in the Memorandum of
Agreement.

On-site, Virtual Service Site, Teleservice

VISTA members must reside in lowa and within commuting distance of their project host site. Exception:
members may live within 30 miles of the lowa border if their project host site is near the state's border.
Remote service is not permitted. Any host site applicant will be required to provide information on the
location in which a VISTA candidate would serve. This is especially important during recruitment as the
advertisement will need to be clear about the expectations for service.

On-site: This refers to organizations that will require VISTAs to serve in-person at the host site

organization. Typically, this would be a traditional placement where the member has office space and
is expected to be in person for the duration of their service year.

Virtual Service: Virtual service sites refer to organizations that do not have a physical location (e.g.,

brick and mortar building) but maintain a defined geographic service area. Virtual service sites are
permitted but must be located within the commuting area, as members are to be physically present
to meet with their supervisor and/or attend community events when required.

Teleservice: Is allowable, up to full-time, from a location within the commuting area of project

host site and members are to be physically present at the sponsor (Volunteer lowa), host site
and/or community events when required.

Host Site Applicant Guidance
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VISTA Assignment Description (VAD)

The VISTA Assignment Description (VAD) is the document that will guide your VISTA Member in
their service, and it is helpful for creating a position description once you are ready to start recruiting
for a member.

The VAD provides a broad outline of what a member will work on during their year of service.
Similar to a position description, it is valuable in recruiting members and as the basis of a detailed
work plan by breaking down objectives identified in the project application into a realistic set of
activities to reach those objectives. These activities can be adapted as the project evolves, which
means VADs should be updated at least every project year, and to match the unique strengths of
the members serving with your project. The VAD will also be used to orient the members to the
project, organization, and community. The VAD can also be used to identify areas for skill
development and to assess how well the member is doing. You can use the VAD in your
recruitment, to share with your applicants the specific problem they will be working to address,
the long-term goal of their efforts, and the specific activities in which they will be engaged. Once
your VISTA begins service, they should receive their own copy of the VAD.

Writing VADS: There are five elements to a VAD: Title, project details, project goal statement,
objectives, and member activities.
Give each VAD a distinct title (with “AmeriCorps VISTA" included) related to the position. Project

Details: Each VAD contains the project name, site name, and focus area(s). Project Goal Statement:

The VAD begins by stating the overall goal of the project (as opposed

to the overall goal of the specific member position). This is a good jumping-off point in describing
the assignment to the member. The statement provides context for how the project addresses
poverty and how the activities will build capacity. The project goal must:

« Address poverty by member efforts

« Describe who (population) will be served

» Include verbs to describe the member activities

- Define how the member activities will build capacity

« State the specific product(s) or service(s) resulting fromm member efforts

Objectives: Articulate what the member will achieve throughout the assignment in order to reach
the project’s goal. Include multiple objectives that link the overall project goal and the member's
activities. Use active verbs. Include a performance period (what month of service you want the
member to work on the objective) with a clear beginning and end for each objective. It is helpful
to be specific with performance periods, as your members will use that information to guide their
service terms. For example, a performance period could be, “First through third month of service.”

Member Activities: Identify the specific activities the member will carry out to achieve the

objectives. Activities that include the desired outcome or deliverable are most informative and
effective. Use active verbs and avoid vague statements such as, “will assist with..." Activity
statements should be specific enough that someone unfamiliar with the project can understand
the expectations of the member.

There are several resources available to help you develop an effective VAD. Contact Volunteer lowa
for examples.
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Recruitment and Placement

If you are awarded a VISTA position, you will be notified by Volunteer lowa staff regarding when to
start your recruitment and what the due date is for nominations. My AmeriCorps, a nationwide
database, is used to manage applications for AmeriCorps positions. Recruitment and placement of
members will take place in three phases. See below for an outline of the process involved in
recruiting an AmeriCorps VISTA member once you have been awarded a placement through the
Volunteer lowa VISTA Program.

There are multiple times per year when VISTA members may begin their service as referenced
under ‘VISTA Project Timeline'. Recruitment begins well in advance of these dates since selected
candidates must be identified and enrolled in the program about one month in advance of their
start date.

Volunteer lowa provides recruitment support through one-on-one assistance to host sites, as well
as through distribution of opportunities to serve through our partnership network, Commission
members, Service Year, and more broadly through social media and other online platforms.
Additionally, the VISTA Leader, when serving, assists with recruitment. However, it is the
responsibility of the host site to recruit a candidate for service.

Recruitment Materials: Volunteer lowa will help you create project-specific recruitment

materials to help spread the word about your position. Volunteer lowa staff will post your position
and open it for electronic applications. Potential applicants will see your position by searching on
the AmeriCorps recruitment website, My AmeriCorps. You will be expected to advertise the position
locally and through your own recruitment channels (i.e., through local college and university
service or career centers, in local newspapers, on your agency website, by forwarding to your
contacts, etc.). -

Interviews & Deadlines: Volunteer lowa will use a three-step process for selecting AmeriCorps

VISTA Members. Host Sites are encouraged to recruit from within their networks, volunteers, and
community they serve.

1.The Volunteer lowa VISTA Program Officer and/or VISTA Leader will do the initial
screening of applicants to ensure their understanding of the VISTA program and its terms,
conditions, & benefits. These interviews will occur on a rolling basis as applications are
received. Please advise the Volunteer lowa VISTA Program Officer of applicants you
directly recruit to expedite the review of their applications. Candidates must apply for the
position through MyAmeriCorps before they interview with Volunteer lowa.

2.Your organization will receive information about the applicants who have passed the initial
screening on a rolling basis. Host sites will do their own round of interviewing and select
their top candidate (and one to two alternates). The name of the top candidate(s) should

be submitted to Volunteer lowa with the “VISTA Host Site Recommendation Form”.

If no concerns arise, Volunteer lowa will notify the host site that the applicant(s) are approved,
and an offer may be made by the host organization. If the first-choice candidate does not accept
the position, an offer may be made to the next alternate. Those who accept the offer will be
nominated by Volunteer lowa. Final approval of candidate is completed by AmeriCorps. All
enroliment steps by selected applicants, Volunteer lowa, and host sites must be completed by
the specified due date.

More information about VISTA recruitment and creating a plan can be found starting on page 47

of the Sponsor Handbook (linked at the end of this guide).
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Eligibility & Preferred Skills
When recruiting for a VISTA member, it is important to keep in mind the member eligibility criteria
and recruitment priorities established by the AmeriCorps and Volunteer lowa:

«  Members must be at least 18 years of age at the time of placement.

= Members must hold one of the following citizenship statuses: US citizen, US National,

Lawful Permanent Resident Aliens and persons residing in a state that have the following
legal residency classifications: refugee, asylum or asylee, temporary protected status, or
deferred action for childhood arrivals (DACA) status.

To earn an education award, members must be U.S. Citizens, U.S. Nationals, or Legal
Permanent Residents.

To earn a cash award, members must be Legal Residents.

Applicants must have earned a high school diploma or GED, or they must agree to work
toward completion during their service. You may set additional educational standards for
your position, depending on the skills you feel will be necessary for fulfilling the
responsibilities of your position.

Members must serve on a full-time basis for the 12-month term. Typically, full-time means

the Members should follow the work schedule of regular

employees at their host site—this may be a regular 9AM-5PM schedule or may include
. some evening and weekend hours.

Members should be given the same holiday leave as paid employees at the site. Ten sick and
ten personal days are allowed, as well as emergency leave, if necessary. Members may have

part-time outside employment during the project period if it does not
conflict with AmeriCorps VISTA duties.

«  Members may attend classes full-time during their term of service, however it is not

recommended as VISTA is full-time and service activities take priority over classes. It is
the responsibility of the host site to manage members' time and set appropriate
expectations of service.

= Members must not be listed on the National Sex Offenders Public Registry (visit

; check a candidate's name on the list—
official checks will be conducted by AmeriCorps).

Member Benefits

VISTA members receive modest benefits while in service. These benefits are discussed during the
candidate screening call as well as during the Virtual Member Orientation that is provided on their
first day:

Living Allowance

The gross annual subsistence allowance is $22,882.
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Health Benefit Program Members are eligible to participate in one of two Health Benefit Programs:
The AmeriCorps VISTA Health Benefits Plan and the AmeriCorps VISTA Healthcare Allowance. While
these are excellent support for most VISTAs, they are not insurance and do not satisfy the individual
responsibility requirement of the Affordable Care Act (ACA). International Medical Group (IMG) is the
administrator of the AmeriCorps VISTA Healthcare Allowance and the AmeriCorps VISTA Health
Benefit Plan. For details about either benefit, please visit: americorpsvista.imglobal.com.

End of Service Benefit

VISTA members must choose either the $7,395 Education Award or the alternative, the end-of-
service cash stipend of $1,800 prior to their start of service. Members who are at least 55 years of
age at the start of their service may select the education award and transfer the award to their
child, stepchild, grandchild, step-grandchild, or foster child. Prior to the members' 10th month of
service, they have the option of changing from the educational award to the end-of service stipend.
Members are NOT able to change from the end-of-service stipend to the educational award.

Child Care Benefits

Child-care benefits are contingent on having a child under 13, meeting an income threshold, needing
child-care assistance to complete the VISTA assignment, and having a financial need to pay
necessary child-care expenses. More information can be found here.

Forbearance

Student loan deferment or forbearance or forgiveness opportunities are available depending on the
type of student loan. Members are responsible for obtaining information about whether they would
qualify for these benefits as a result of VISTA service. This is not an automatic benefit of the
program.

Leave

Ten days of personal leave and ten days of medical leave are available during the year of service.
Each can be used with the approval of the Host Site supervisor. Additionally, up to 5 emergency
leave days can be provided with the approval of Volunteer lowa.

Training and Professional Development

AmeriCorps VISTA provides a variety of training and development opportunities. These include:
VMO: Virtual Member Orientation, an online orientation that introduces VISTA members to the
terms, conditions and benefits of service and key programming principles at the start of their
service. OSOT: On-Site Orientation and Training is provided by the sponsoring organization and
introduces members to the organization, the community, and the goals of the project. Other training
and professional development opportunities provided through the VISTA Campus include but are
not limited to VISTA Structured Online Courses and VISTA Webinar Series.

Non-Competitive Eligibility

After completing service, non-competitive eligibility allows an AmeriCorps VISTA member who
meets the minimum qualifications for a federal job to be hired by a federal agency without having
to compete with the general public.

The Federal Employee Compensation and Federal Tort Claims Acts cover VISTA Members. In
addition, the Income Disregard provisions apply to any Member who receives government benefits.
The AmeriCorps relocation allowance covers members moving over 50 miles to begin service. In

addition, the VISTA housing policy encourages sponsors to find ways to provide free or low-cost
housing for VISTAs. This practice may yield a larger and more diverse applicant pool.
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Training

Virtual Member Orientation (VMO) All VISTA members must attend an AmeriCorps-sponsored virtual
member orientation on the first day of their VISTA service. Staff froon AmeriCorps will present
information on AmeriCorps VISTA and the expectations for and requirements of the program. Your
VISTA member should expect to attend the VMO and will then be officially sworn into service.

Host Site Orientation & Training

All AmeriCorps VISTA members need to receive an orientation to their service site and local
community. Each host site will develop a host site orientation and training (OSOT) plan to make
sure their member is acquainted with the expectations and plans at their site. All host sites will be
required to submit a copy of the OSOT plan prior to the member start date. OSOT plans will vary
according to the background of the VISTA, but they should provide:

« Anunderstanding of common expectations and agreements for the working relationship
between VISTA and supervisor
An understanding of the culture and mission of the host site organization

Knowledge of the bigger picture related to the VISTA project and the community

Understanding of the organization's policies, including

o Rolesand responsibilities

Time and attendance, service hours

o

” Travel reimbursement policy and procedure
Working with the media

° Evaluation of individual VISTA and of the project

° Reporting requirements for the VISTA project

o

« Atraining plan to build skills and knowledge needed to implement the Volunteer Assignment
Description (VAD)

Orientation to the Volunteer lowa AmeriCorps VISTA Project

All members will be required to attend an in-person or virtual orientation to the Volunteer lowa
AmeriCorps VISTA program within the first few weeks of their service. At this orientation, they will
learn more about Volunteer lowa and the programs we operate, how Commissioners and staff can
support the VISTAs, expectations we have for the VISTAs to represent AmeriCorps and Volunteer
lowa in the communities they serve, and other requirements of serving on the Volunteer lowa
project.

Ongoing Training

Host sites should provide on-going training and member development activities to VISTAs, as
needed, to improve their skills and provide them with knowledge and resources to complete their
assigned activities. Volunteer lowa will notify host sites of trainings we sponsor that may be relevant
to VISTAs. Host sites are also expected to set aside $250 per member to support the participation

in training, conferences, and other professional development activities relevant to their position.
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Member Management & Supervision

Each host site is required to designate up to 10 hours of site supervisor time for the AmeriCorps
VISTA member(s). This may fluctuate based on the skill level of the VISTA member, as well as during
the term of service. For instance, supervisors may have more time spent with the VISTA during the
first few months of service while they are onboarded and getting started on their project versus
towards the end of the term. The host site supervisor will:

« Provide day to day oversight of the AmeriCorps VISTA member(s).

« Provide regularly scheduled supervision time, twice a month at minimum, though weekly
scheduled one-on-one supervisions are highly recommended and considered a best
practice.

Serve as the agency contact with Volunteer lowa.

. Be allowed to gttend any neces: superyisor training,,. . . .
Sites must also prowge Amerle/orpse\/@'% I\%gmgers w:f‘tf:\1 sgfﬂaent office space, materials, and

supplies to complete their duties, as outlined in the VAD. Materials and supplies will generally
include access to a computer, phone, printer, etc.

If travel is required for the completion of service activities, sites must provide VISTA Members with
mileage reimbursement and/or access to agency vehicle. If members are required to use their own
personal vehicles, they must be notified of this in advance. Mileage reimbursement and/or agency

vehicle access for VISTA member(s) should be in accordance with agency travel policy for other
employees or the state rate of $.50/mile, whichever is greater.

Reporting

Reports on VISTA members' progress will be due on a regular basis to the Volunteer lowa VISTA
Program Officer. These Progress Reports document member development activities, volunteer
recruitment and resource development, and include narratives on challenges and highlights of
service, and document progress under the specific categories outlined in the VAD. Photos, articles
written, and other materials produced as a result of the VISTA project and/or members are highly
encouraged to be submitted along with the reports. Both members and supervisors will be expected
to complete reports.

Host Sites should develop a plan for tracking the required reporting items. Sample reports can be
sent, upon request. Additional reports may be required throughout the AmeriCorps VISTA member's
service year, especially as requested by AmeriCorps. Information about any additional reporting
requirements will be communicated to host sites in writing.

Promotion

Volunteer lowa supports not only AmeriCorps VISTA, but also many other national service and
volunteer efforts throughout lowa. We see our VISTA host sites and members as partners in our
work to promote service and volunteerism. Since we are a very small agency with staff located
mostly in Des Moines, our VISTA host sites and members serve as our “eyes and ears” in
communities throughout the state. We ask host sites to share with Volunteer lowa any potential
partners or opportunities to expand our work.

VISTA members and host sites are also expected to share information about Volunteer lowa and
our programs with the communities and clients they serve.
VISTAs are expected to participate in Days of Service and special days that highlight various

volunteer efforts. VISTA members will be highly encouraged to design and/or participate in a
service event for the Martin Luther King, Jr. Day of Service, held the third Monday in January each
year, and AmeriCorps Week, typically held in the spring each year.
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Volunteer lowa encourages AmeriCorps VISTA host sites and members to seek additional ways to
partner with Volunteer lowa, such as by nominating individuals or groups for our volunteer awards
programs, sharing information with partner businesses about the Employer Volunteer Initiative,
utilizing the statewide volunteer opportunity database “Get Connected” to post volunteer
opportunities, or presenting at the lowa Nonprofit Summit. Organizations that actively collaborate
with Volunteer lowa are looked upon favorably when being considered for continued VISTA
placements at their site.

Evaluation & Recognition

Both members and supervisors will be required to complete a mid-term and an end-of-term
evaluation. Volunteer lowa should be notified immediately if performance problems arise during a
members term of service.

The Volunteer lowa VISTA Program Officer and/or other designees from Volunteer lowa will make

at least one site visit to the host agency during the VISTA member's term of service. This may be

in person or virtual. These visits will help to ensure compliance with VISTA regulations but also
provide host sites with an opportunity to demonstrate what has been accomplished due to the
service of a VISTA Member at their site. The site supervisor and the VISTA Member must participate
in these visits, but other host agency staff, clients, and/or board members may also be made
available to discuss the impact of the VISTA.

Host sites should also consider what they can do to recognize and thank VISTA Members for their

service. Volunteer lowa also makes every effort to support other member gatherings and
recognition opportunities.

Resources

*  VISTA Sponsor Handbook

+  AmeriCorps VISTA Member Benefits

«  Volunteer lowa Service Enterprise
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% Volunteer lowa VISTA Project Host Site

AmeriCorps Application 2023-2024

lowa

INSTRUCTIONS

Thank you for your interest in AmeriCorps VISTA. Application deadlines are based on VISTA member start
dates which are pre-determined by AmeriCorps. Organizations may select project start date that best the
VISTA project needs. Please see the VISTA Host Site Guidance for additional information on available VISTA
start dates.

Interested applicants are encouraged to set up a consultation to discuss the VISTA program, proposed
project ideas, and timeline. Once the application is complete, submit to Julie Struck, Volunteer lowa VISTA
Program Officer, at julie.struck@volunteeriowa.org

This application is for new VISTA projects only. For VISTA projects that are renewing for a 2nd or 3rd year
there is a project continuation form that needs to be completed.

Questions? Contact Julie Struck via email or call 515-349-4715.

Core Principles of AmeriCorps VISTA

Projects must be developed in accordance with AmeriCorps VISTA’s core principles: an anti-
poverty focus; community empowerment; sustainable solutions; and capacity building.

1. Anti-Poverty Focus
The statutory purpose of AmeriCorps VISTA is to strengthen and support efforts to eliminate
poverty. Each VISTA project should focus on empowering individuals to emerge from poverty,
not simply make poverty more tolerable. VISTA projects should focus on long-term solutions
rather than short-term services.

2.Community Empowerment
Prospective and current AmeriCorps VISTA project sponsors must engage low-income community
members in planning, developing, implementing, and evaluating the project. Each project must
be responsive and relevant to the lives of community residents, and tap into inherent community
assets, strengths, and resources.

3. Sustainable Solutions

Congress has directed AmeriCorps VISTA to serve as short-term resources that serve to build the
long-term sustainability of anti-poverty programs. Projects should be developed with a goal to
phase out the need for VISTAs within three years and have the project continue without them.

4. Capacity Building
VISTAs create systems that remain long after their term of service ends. VISTA projects expand
the scale, impact, and resource-leveraging ability of programs and organizations that work to
eliminate poverty. Our members strengthen sponsors by building infrastructure, expanding
community partnerships, securing long-term resources, coordinating training for participants,
and more, as determined by local needs.
*VISTAs focus on capacity-building activities. On occasion, they may perform limited direct service
activities if such activities are incidental to the activities required under their VISTA Assignment
Description (VAD) duties, a part of a term-limited special initiative, or a necessary part of VISTA
training activities. VISTAs are not staff members or employees of the sponsoring organizations to
which they are assigned. VISTAs may not engage in activities at sponsoring organizations that
would displace or supplant paid staff, contractors, or existing volunteers.
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PART ONE: GENERAL INFORMATION

Organization Name and Mailing Address

Area to be served by the VISTA

(list the specific city, county, or region)

Title for the AmeriCorps VISTA Position
(must include the phrase, “VISTA”)

Organization type (choose one)

Select One:
Organization EIN number:
Is your organization a certified Service Select One
Enterprise? No

(Additional information about the Service Enterprise Initiative visi Yes
https://www.volunteeriowa.org/SEl
Which of the VISTA *priorities most closely

align with your project goals? Choose One
*A description of these priority areas can be found in
the Applicant Guidance.

) Organization Contact
(Serves as contact with Volunteer lowa during application process)

Phone

Email

Host Site Supervisor contact
(Serves as contact with Volunteer lowa if a position is awarded)

Phone

Email

Organization Fees

Site Support Payment $700

Cost Share Fee $3300

Total fee per VISTA $4000

Host site is able to pay total fee per VISTA?
If no, indicate amount that can be paid.

(Awarding priority will be given to organizations able
to provide cost share funding)
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PART 2: COMMUNITY NEED AND PROJECT GOAL

VISTA members provide indirect, capacity-building service to improve your organization’s
ability to accomplish your mission and thereby reduce barriers to poverty. Indirect service
can take many forms, such as efforts to secure additional funding, create a community
volunteer program, develop new outreach materials or curricula, or improve client intake
and service systems, and much more. Complete the following sections in their entirety.

Community need statement: Describe the unmet poverty-related community need you
propose to address through your VISTA project. Include the following information: Describe
the need in measurable terms. Include relevant characteristics of the community, including
the number of low-income people directly affected by the identified problem or unmet need.
Cite a reliable source that documents the need in the area being served. Briefly explain the
organizations current capacity to address the need.

The suggested length of this statement is 6-8 sentences.

Goal statement: Include the following: Describe who (population) will be served by the VISTA,
describe what the VISTA will do using verbs (develop, implement), describe how poverty |is
addressed by VISTA efforts (breaking the cycle of poverty by...), state the specific self-sustaining
product or service resulting from the VISTA efforts (volunteer systems, partnerships, funding),
and if applicable describe how resources will be used (VISTA will write grants to support...). The
suggested length of this statement is 3-5 sentences.
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Sustainability: Describe in measurable terms the anticipated sustainability of results at the
conclusion of the project. The suggested length of this statement is 2-4 sentences.

Planning: Indicate the involvement of beneficiaries (i.e. advisory group, community
involvement, etc.) in project development and implementation throughout the life of the
project. The suggested length of this statement is 1-3 sentences.

Volunteer Management: Indicate the role of the VISTA member in developing or
enhancing the ability of the organization or partner organization(s) to implement effective
volunteer management best practices and/or engage volunteers in meaningful service.

The suggested length of this statement is 2-4 sentences.

Service experience and training: Please address how your organization will ensure a
meaningful service experience for the AmeriCorps VISTA member. What training
opportunities will you offer the member? How will you integrate the VISTA member into
your organization and community? The suggested length of this statement is 2-4 sentences.
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Monitoring: Please address how your AmeriCorps VISTA member will be supervised, how yo
will monitor the VISTA member’s progress toward the targets identified in the VAD, and you
ability to complete and submit reports in a timely fashion.

The suggested length of this statement is 3-4 sentences.

- C

PART THREE: CONNECTION TO VOLUNTEER IOWA & NATIONAL SERVICE

Connection to the lowa Commission on Volunteer Service mission, vision, and objectives:
Describe how the proposed AmeriCorps VISTA project relates to the VOLUNTEER IOWA

mission, vision, and goals for service in lowa). (Reference www.volunteeriowa.org)

The suggested length of this statement is 2-4 sentences.

Does your service site have any other relationships to the VOLUNTEER IOWA? If yes,
please describe: Examples may include staff member serves on the Commission, agency
hosts another program or grant awarded through the VOLUNTEER IOWA, etc.

Other AmeriCorps programming at your site: Are there other AmeriCorps members serving
at your site or other national service programs ? If yes, please share what you know about
their service, such as what branch of AmeriCorps and what program. How will the
AmeriCorps VISTA’s duties relate to the existing members’ service activities?

31
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