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Project Overview
Our project seeks to reduce administrative burdens and streamline access to 
services within Pathfinders core service areas through four main deliverables. 

1. Southeastern Iowa Electronic Resource Finder (SIRF)

2. Phone Script

3. Zoominar

4. Survey Findings



Problem Statement
While there are numerous services available to assist families 
and individuals in need, many struggle to locate and access 
them due to complex application processes, lack of clear 
guidance, and siloed administrative systems.



What are Administrative Burdens?
• Administrative rules or red tape that slow or inhibit service delivery 

to individuals

• Decreases efficiency in service delivery for providers

• 3 Types of Burdens:

• Learning Costs 

• Psychological Costs 

• Compliance Costs





Pathfinders RC&D

A 501(c)(3) organization which provides project 
development services to help individuals and 
groups be successful in their community initiatives.

Mission: To create vibrant communities by 
strengthening local economies and encouraging 
natural resource conservation.

Vision: An Iowa where communities have distinct 
identities and enhance the natural and built 
landscapes to create thriving hubs of economic 
activity and provide a high quality of life to 
residents.
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Data Source: U.S Census Bureau 2022 ACS 5-Year Estimates



Community Profile



Deliverable 1: Southeastern Iowa 
Electronic Resource Finder (SIRF)
The Southeastern Iowa Electronic Resource Finder (SIRF) is a tool designed 
to help providers quickly locate and recommend services. 

• Streamlines the search process

• Leverages a network of expertise

• Ultimately reduces administrative burdens









Deliverable 2: Phone Script

Navigation guide to help providers utilize SIRF

• Input information into Electronic Resource Finder to refer clients to 
appropriate resources by using key word searches.







Deliverable 3: Zoominar
In April, the MPA Capstone Team hosted a brief webinar on Zoom 
open to providers.

• We provided an overview of our project, gave a preview of SIRF, 
and shared our surveys.

The Zoominar provided key feedback for us to think about as we 
finish SIRF. 



Deliverable 4: Survey Data

We surveyed providers and clients to better understand the obstacles in 
service provision. 

We hope providers will use our survey data to establish clear goals and 
objectives related to how the clients perceive their administrative burdens 
to be. 



Client Survey Findings
(5 responses currently)

Biggest Challenge: "Actually knowing what was available out there. This hard 
especially for someone who has never done this before."

Positive Experience: "I spoke with someone regarding heating assistance and they 
helped me over the phone."

Negative Experiences:

• "Not everyone can read, so makes it difficult. Time consuming."

• "I tried reaching out for mental health services and was turned down because I 
didn’t have the right requirements for it."

• "I was told I would have to come into the office. Ever since Covid, I do not like to do 
that. My husband died of Covid."

Changes: "MUCH more transparent to those of us who do not have a clue where to 
begin. The ability to fill out forms online and email them back."



Provider Survey Findings

(7 responses currently)

Biggest Challenges: Finding information 
about a provider; Transportation

Suggestions for improvement:

• Streamline enrollment for multiple 
agencies.

• One central location for multiple 
services.

• Being connected with their families and 
communities

• Have Medicaid actually pay providers so 
they will accept patients.



Recommendation 1: Establish 
Working Coalition

• Ensure sustainability and maintenance of deliverables

• Increase cross-agency collaborations



Recommendation 2: Utilize Electronic 
Resource Finder

• Utilize the Electronic Resource Finder and Phone Script to streamline 
access to existing resources.

• Fund a graduate assistantship through IISC to maintain the resource 
database and GIS Experiences



Thank You
Questions?
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