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Project + Issue Statements
West Branch asked us to address:

• Absence rates for the J -Term program
• Lack of student - focused data
• Low enrollment in certain career clusters

What we sought to do:

• Build and refine J -Term materials for community partnerships
• Gather new student data 
• Market the career clusters in a student - focused way



Data Summary

Source: Iowa Department of Education 

Only 11% o f h ig h  s c h o o l s t u d e n t s  in  Io w a  fe e l fully prepared  

t o  choose their path  a ft e r  c o m p le t in g  h ig h  s c h o o l
11

In Iowa,  45% of high school seniors  have completed at 

least one Work -Based Learning course
45
%

Source: Iowa Department of 



Source: Iowa Department of 

St u d e n t s  in  C TE p ro g ra m s  a re  10% more likely  t o  g ra d u a t e  

fro m  h ig h  s c h o o l
10%

Over  75% of students  taking a concentration of CTE courses 

enroll in postsecondary education after graduating high school
75%

Data Continued:
Students in Career & Technical Education (CTE)

Source: Advance CTE “What is 



Community Focused

Bu s in e s s  Pa r t n e r  La n d in g  Pa g e

Aim s  t o  u t ilize  c o m m u n it y c o lla b o ra t io n s  t o  e n r ic h  s t u d e n t s  
e xp lo ra t o ry le a rn in g

W e b p a g e  h ig h lig h t s  t h e  va r ie t y o f p a r t n e rs h ip  o p t io n s  a va ila b le  
t o  p o t e n t ia l p a r t n e rs  

St u d e n t  Sh o w c a s e
Th e  s h o w c a s e  h ig h lig h t s  p ro je c t s  c o m p le t e d  b y APEX s t u d e n t s  
a s  a  w a y t o  in vo lve  p a re n t s  a n d  o t h e r  s t u d e n t s

Best Practice
Aspiring Professional Experience (APEX) - Waukee High School



Policy Recommendation #1

• West Branch Business Database
⚬ Pro vid e s  a  s t ru c t u re d  lis t  o f e m p lo ye r  c o n t a c t s  t o  s u p p o rt  

o u t re a c h  a n d  e xp a n d  J-Te rm  a n d  W o rk-Ba s e d  Le a rn in g  
p a r t n e rs h ip s

St re n g t h e n  C o m m u n it y Pa r t n e rs h ip s



• Partnership Landing Page and 
Interest Survey
⚬ C e n t ra lize d  s p a c e  fo r  b u s in e s s e s  

t o  q u ic kly in d ic a t e  in t e re s t  a n d  
e n g a g e m e n t  le ve ls

Policy Recommendation #1
Strengthen Community Partnerships



• J-Term Showcase
⚬ Hig h lig h t  s t u d e n t  w o rk a n d  

e n g a g e  p a re n t s , c o m m u n it y 
p a r t n e rs , a n d  yo u n g e r  g ra d e s

Policy Recommendation #1
Strengthen Community Partnerships



Policy Recommendation #2

• Course selection survey for students

Gather Feedback



• Revise  Course  Catalog
⚬ St r ike t h ro u g h s
⚬ Re a d a b ilit y
⚬ Fo rm a t t in g  c o n s is t e n c y

Policy Recommendation #3
Student -Focused Marketing



• Create Career Cluster Flowcharts
⚬ Kirkw o o d  Ac a d e m y
⚬ C o u rs e  p ro g re s s io n

Policy Recommendation #3
Student -Focused Marketing



• Create Student -Aimed Flyers
⚬ C a re e r  fo c u s e d
⚬ W h a t  t o  d o  w it h  a n  a s s o c ia t e ’s  d e g re e
⚬ Dis p la y o n  b u lle t in  b o a rd s  

Policy Recommendation #3
Student -focused  Marketing
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