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The  Team

A special thank you to…
Project Partners: Adam Kofoed, Erin Laughlin, and Jessi Simon
Historic Preservation Commission: Dana Gafeller, Lou Picek, John Fuller, Liz Seiberling, and Peggy Herman
State Historic Preservation Office: Allison Archambo
Advisors: Carrie Schuettpelz, Ashley Laux, and Travis Kraus

Thea Clennon Seth Dickinson Will Harter

The Team
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The  Issue 
West Branch, Iowa is home to the Herbert Hoover National Historic Site, attracting 18,273 visitors in 2024. Visits to 
that site, however, have not resulted in high levels of tourism to historic Main Street. This project aims to preserve 
West Branch’s rich history while leveraging it for community and economic vitality.

3



Why  This  Matters

$13,407: Average 2025 Certified Local 
Government (CLG) grant

2 or 3 times more visitors to Hoover Site 

14 Presidential Library and Museum Sites

85% of respondents agree with statement

Growth Vision Scenario
Historic Homestead: 
Emphasizes historical 
roots and invests in 
Main Street to become 
a cultural destination 
for festival and events
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Three  Deliverables
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Historic  Preservation  Plan
1. Executive Summary

2. Introduction

3. History of West Branch

4. Historic Resources

5. Preservation Policies

6. Goals and Strategies
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Peer  Communities

1. Historic Passport: Deadwood, SD
2. Public Art: Abilene, KS
3. Bus Tours: Winterset, IA
4. Outdoor Activities: Galena, IL
5. Tour Guides: Kalona, IA
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Selection Criteria
 1. Population under 10,000
 2. Midwest
 3. Historic Significance

Five Peer Communities
 1. Abilene, Kansas
 2. Deadwood, South Dakota
 3. Galena, Illinois
 4. Kalona, Iowa
 5. Winterset, Iowa



Goal 1: Identify, Protect, and Preserve 
the Integrity of West Branch’s Historic Assets

Identify and Protect West 
Branch's Historically 
Significant Properties

Pursue Funding to Support 
Preservation and 
Revitalization Efforts

Build Preservation Capacity 
Among Commission 
Members and City Staff 
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Goal 2: Increase Public Education and 
Awareness of West Branch's History and 

Historic Resources
Develop and Expand Historic 
Preservation Educational Programming

Improve Public Access to Historic 
Preservation Information and 
Documentation

Archive Historic Preservation Materials 
and Community History Records

Develop Local Internship and Volunteer 
Opportunities in Historic Preservation 9



Goal 3: Promote West Branch’s History to Sustain and 
Strengthen Economic Vitality 

Explore Opportunities to 
Update West Branch's Historic 
Preservation District 

Implement a Wayfinding Plan 
to Connect the Hoover Historic 
Site and West Branch's 
Historic Preservation District

Collaborate with Local 
Partners to Promote West 
Branch's Historic Preservation 
District
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Utilizing  CLG  Status
• Benefits

• Training and Technical 
Assistance

• Networking
• Grants

• Sample Grant Awards
• Red Oak: $15,000
• Benton County: $1,206
• Des Moines: $20,000
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Hoover Medallion Homes
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Developing  a  Wayfinding  System
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Wayfinding Proposal Points
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Thank  You!  Any  Questions?

Summary
1. The Issue at Hand
2. Why Historic Assets Matter
3. Historic Preservation Plan

1. Peer Communities
2. Goals and Actions

4. Utilizing CLG Status
5. Developing a Wayfinding System

“Recreation grounds and natural museums are as necessary to advancing 
our civilization as are wheat fields and factories.” – Herbert Hoover
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